
Robertson County Emergency Services District Board of Commissioners  
Monthly Meeting 

August 12, 2025 @ 6:30 p.m. 
RCESD/EMS Office 

287 Cooks Lane, Franklin, TX 77856 
 

1. Call Meeting to Order 
President Robert Yezak called meeting to order at 6:31pm and noted a quorum present, without legal counsel. The Board of 
Commissioners met at RCEMS Station 1/RCESD Conference Room, 285 Cooks Lane, Franklin, Texas. 
 
The following were present: 
 
RCESD COMMISSIONERS 
Robert Yezak, President 
Carla Barker, Vice President 
Toni Mathews, Treasurer 

Jerry Henry, Asst. Treasurer 
Kayla Sanders, Commissioner 

 
Hope Zeig, Executive Director 
 
VISITORS 
Clayton Willis, SRPVFD 
Bob Hall, SRPVFD 
Jacob Morse, EVFD 
George Evans, HVFD 
Cole French, RCESD 
Jerry Hadley, BVFD 
Nick Fowler, BJVFD 

Mark Ruland, FVFD 
Adam Gallagher, RCESD 
Mika Isbell, RCEMS 
Jim Dunn, WVFD 
Amy Munoz, RCESD 
Dee Dee Ferrell, FVFD 
Theresa Fowler, BJVFD 

Renda Jackson, CVFD 
Ed Grannan, WVFD 
Ben O’Connor, Texas A&M 
Forest Service 
William Houston, RCEMS 

 
2. Public Comments 

None 
 

3. Consideration, Discussion, and Any Approval of July Minutes (Action Item) 
Commissioner Barker made a motion to approve July minutes. Commissioner Sanders seconded, the motion carried. 

 
4. Consideration, discussion, and any approval of July Financial Report (Action Item) 

Commissioner Barker made a motion to approve July Financial Report. Commissioner Mathews seconded, the motion 
carried. 

• Tax Assessor Property Tax Collections & Report 
Report for collections for June 2025 was included in packet. 
 

• Sales Tax Reports & Statement 
Sales tax report ending 07/08/25 was included in packet. 
 

• Emergicon Collections and Write-Off Reports 
Emergicon collections for June totaled $144,106.41 and July totaled $121,907.22. Write offs for June totaled 
$65,916.81 and July totaled $47,782.53. 
 

• CitiBank Credit Card Statements 
Statement was included in packet. Invoices are uploaded via Google Drive. 

 
5. Consideration, Discussion, and Any Approval of Reserve Funding Request of Volunteer Fire Departments and 

Robertson County ESD and Robertson County Emergency Medical Services to include funding adjustment (Action 
Item) 



• Blackjack VFD request totaling $11,279.23 for vehicle maintenance 
Blackjack VFD reserve funding request was already approved last month and was put on agenda in error. 

 
6. Consideration, Discussion, and Any Approval of FY 2024-2025 Budget Adjustments (Action Item) 

• Blackjack VFD adjustment totaling $1895.64 
$1325.95 from Other Gear to Emergency Services Equipment, $472.07 from Computer to Emergency 
Services Equipment, $1.00 from Dues/Memberships to Communications, $3.27 from Postage to Office 
Supplies, $93.35 from Lodging/Meals to Mileage Reimbursement. 
 
Commissioner Sanders made a motion to approve Blackjack VFD budget adjustment totaling $1895.64. 
Commissioner Mathews seconded, the motion carried. 
 

• Bremond VFD adjustment totaling $1037.48 
$1037.48 from Capital Outlay: Emergency Services Equipment to Capital Outlay: Computer/Office Equipment 
 
Commissioner Mathews made a motion to approve Bremond VFD budget adjustment totaling $1037.48. 
Commissioner Sanders seconded, the motion carried. 
 

• Calvert VFD adjustment totaling $464.37 
$14.99 from Administrative Fees to Office Supplies, $272.25 from Communications to Building Maintenance, 
$177.13 from Vehicle Maintenance to Building Maintenance. 
 
Commissioner Mathews made a motion to approve Calvert VFD budget adjustment totaling $464.37. 
Commissioner Sanders seconded, the motion carried. 
 

• Easterly VFD adjustment totaling $4000 
$4000 from Building Maintenance to Vehicle Maintenance. 
 
Commissioner Sanders made a motion to approve Easterly VFD budget adjustment totaling $4000. 
Commissioner Mathews seconded, the motion carried. 
 

• Seale VFD adjustment totaling $1200.00 
$700 from Communication to Utilities, $500 from Equipment Maintenance to Utilities. 
 
Commissioner Sanders made a motion to approve Seale VFD budget adjustments totaling $1200. 
Commissioner Barker seconded, the motion carried. 
 

• Administration Budget adjustment totaling $977448.98 
Correct budget adjustment total should be $972,978.39. 
 
Commissioner Sanders made a motion to approve Administration budget adjustments totaling $972,978.39 as 
presented. Commissioner Mathews seconded, the motion carried. 
 

• Tower Budget adjustment totaling $4470.59 
Commissioner Barker made a motion to approve Tower budget adjustments totaling $4470.59 as presented. 
Commissioner Sanders seconded, the motion carried. 
 

• Robertson County EMS adjustments for FY2025 
Commissioner Sanders made a motion to approve Robertson County EMS budget adjustments totaling 
$31,557.52 as presented. Commissioner Mathews seconded, the motion carried. 
 

7. Consideration, Discussion and Any Approval of Appropriate Expenditures for Volunteer Fire Departments, 
payment of approved expenditures for FY 2024-2025 expenditures (Action Item) 



Commissioner Barker made a motion to approve Appropriate Expenditures for Volunteer Fire Departments and payment of 
approved expenditures for FY 2024-2025. Commissioner Henry seconded, the motion carried. 
 

8. Consideration, Discussion and Any Approval for Payment of Robertson County Emergency Services District 
Monthly Expenses including payroll and RCEMS and Tower Expenses and Funds Transfer (Action Item) 
Commissioner Barker made a motion to approve payment of Robertson County Emergency Services District monthly 
expenses, including payroll, RCEMS, Tower expenses and funds transfers of $136.109.70 from EMS to SuperNow, 
$200,000 from MoneyMarket to SuperNow, and $1654.10 from First Financial to SuperNow. Commissioner Mathews 
seconded, the motion carried. 
 

9. Consideration, Discussion and Any Approval of Easterly Volunteer Fire Department Bids for Bathroom Repairs and 
Miscellaneous Building Repairs (Action Item) 
No action taken. Move to next month’s agenda. 
 

10. Consideration, Discussion and Any Approval of Robertson County Emergency Services District Exploring a 
Contract for Countywide Overhead Door and Generator Maintenance (Action Item) 
No action taken. Can be removed from future agendas. 
 

11. Consideration, Discussion and Any Approval of Robertson County Emergency Services District Entering into the 
BVWACS Subscriber Unit Agreement for FY2026 with Robertson County (Action Item) 

• Confirm Robertson County Emergency Manger Bill Huggins list of tentative radios and mobile 
numbers 
Number of subscriber units by agency was presented and verified by VFDs and EMS, with Franklin changing 
their mobile number to 6. Total number is now 163.  
 
Commissioner Sanders made a motion to approve Robertson County Emergency Services District entering 
into BVWACS subscriber unit agreement for FY2026 with Robertson County, according to the numbers of 53 
mobiles and 110 for members not to exceed $32,000 annually without discussion. Commissioner Mathews 
seconded, the motion carried. 

 
12. Consideration, Discussion and Any Approval of Franklin Volunteer Fire Department Transferring Ownership of 

Brush Truck to Easterly Volunteer Fire Department (Action Item) 
Brush truck 542, repairs are needed and Easterly would be responsible for those repairs. Designed for use in the Camp 
Creek area.  
 
Commissioner Mathews made a motion to approve Franklin VFD to transfer ownership of Brush Truck to Easterly VFD. 
Commissioner Sanders seconded, the motion carried. 
 

13. Consideration, Discussion and Any Approval of Robertson County Emergency Services District Engaging Mike 
Montgomery for Strategic Planning (Action Item) 
Proposal was presented, and quote for services is $18,000. No action taken. Move to next month’s agenda. 

 
14. Consideration, Discussion and any Approval of Robertson County Emergency Services District to Explore 

Countywide Fire Billing (Action Item) 
Commissioner Sanders made a motion to approve Robertson County Emergency Services District to further explore 
countywide fire billing. Commissioner Mathews seconded, the motion carried. 
 

15. Consideration, Discussion and Any Approval Regarding Robertson County Appraisal District Certified Values for 
Robertson County Emergency Services District and Planning Calendar (Action Item) 

• Presentation by Michael Brewer, Robertson County Tax Assessor  
• Discuss and act to propose a Tax Rate for Tax year (Action Item)  

$ 0. _________________/$100 to include debit tax rate of $_______/$100  
Due to debt tax rate, take record vote and schedule the two Public Hearings.  



Date: ______________ Time: _______ pm (1st Hearing)  
Date: ______________ Time: _______pm (2nd Hearing)  

 
Record Vote: Yes or No 
Commissioner Henry made a motion to propose $0.07300 tax rate/$100 to include debt tax rate of $0.00585/$100 and set a 
public hearing for September 9 at 6:15pm. Commissioner Mathews seconded the motion. All commissioners voted yes. 
Motion carried. 

 
16. A. Consideration, Discussion and Any Approval of Robertson County Emergency Services District for Robertson 

County Emergency Medical Services Regarding Personnel Policies or Procedures Regarding Any of the Following, 
Including Any Subcommittee Recommendation (Action Item)  

• Executive Director  
- Annual 
Evaluation 

• Office Manager 

• EMS Director 
• EMS Assistant 

Director 
• Captain  

• Lieutenant 
• Crew

 
B. Consideration, Discussion and Any Action Regarding the Appointment, Employment, Evaluation, 
Reassignment, Duties, Discipline, or Dismissal or Complaint or Charge Regarding One or More of 

• Executive 
Director 

• Office Manager 

• EMS Director 
• EMS Assistant 

Director 

• Captain  
• Lieutenant 
• Crew

None 
 

17. Reports from Robertson County EMS including any financial, performance, training, equipment, 
operations, compliance and personnel reports 
New monthly report was made available to commissioners. 
 
• Presentation of the Community Health Paramedic Program by Mika Isbell 

Mika Isbell, Community Health Paramedic, gave presentation of her plans. 
 

18. Reports from Volunteer Fire Departments, including any financial, performance, training, equipment, 
operations, compliance, and personnel reports 
• FY 2025-2026 Proposed Budgets 
 Proposed budgets are as follows: 
 Blackjack - $198,574.00 
 Bremond - $199,763.00 

Calvert - $173,875.00, Calvert’s vehicle number will be changed to $65,500, bringing new proposed budget 
total to $219,375.00 
Easterly - $86,172.00 
Franklin - $113,381.00 
Hearne - $118,381.00 
Seale - $109,159.00 
Wheelock - $113,587.00 
 
EMS - $1,288,200.00 
Tower - $43,200.00 
ESD Admin - $4,826,214.00 
 

• FY2025-2026 Contract Potential Changes 
o QuickBooks Enterprise 



QuickBooks Enterprise would put all departments on same version of QuickBooks with only one 
subscription through the ESD. Will take 4 weeks to migrate everyone. Enterprise would save ESD 
around $3,000 per year and reports would look the same for all departments. 
 

o Dispatch Requirements 
Commissioner Mathews wants to put in contracts that all VFDs have to dispatch through Sheriffs 
Office.  
 

o Changes for Fiscal Year 2025-2026 
No other new requests. Starting September 1, meetings must be posted 3 full business days 
before meeting. Date of submissions could change. 
 

Blackjack – 3 members attended TEEX Municipal school. 
Bremond – none 
Calvert – 1 member attended municipal school at TEEX. 
Easterly – none 
Franklin – 5 or 6 members are signed up for Katy Extrication School. 
Hearne – none 
Seale – none 
Wheelock – 2 new members, 1 new application.  

 
19. EXECUTIVE SESSION 

• Closed meeting (Executive Session) pursuant to Section §551.071 of the Texas Government Code 
– Consultation with Attorney; to wit: Consultation with Attorney; §551.074 of Texas Government 
Code - Personnel Matters 

 
• Announcement of time and date closed meeting (executive session) for this matter ends and 

reconvene in open session. 
 
o The Robertson County EMERGENCY SERVICES DISTRICT reserves the right to adjourn 

into Executive Session at any time during the course of this meeting to discuss any of the 
matters listed above as authorized by the Texas Government Code Sections 551.071 
(Consultations with Attorney),  551.072 (Deliberations about Real Properties), 551.073 
(Deliberations regarding Gifts and Donations), 551.074 (Personnel Matters), 551.076 
(Deliberations regarding Security Devices or Security Audits), and 551.087 (Deliberations 
regarding Economic Development Negotiations) 

Executive Session not needed. 
 

20. RECONVENE INTO REGULAR SESSION 
• The Robertson County EMERGENCY SERVICES DISTRICT will reconvene in a public meeting to 

discuss and take action on related matters. 
 

21. Adjourn 
Commissioner Mathews made a motion to adjourn meeting at 7:49pm. No opposition. 

 
The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the course of this 

meeting to discuss any of the matters listed above as authorized by the Texas Government Code Sections 551.071 (Consultations with Attorney), 
551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and Donation), 551.074 (Personnel Matters), 551.076 

(Deliberations regarding Security Devices or Security Audits), and 551.087 (Deliberations regarding Economic Development Negotiations). 
 

Next Monthly Board Meeting, Emergency Services District September 9, 2025 


