Robertson County Emergency Services District Board of
Commissioners
Workshop
July 29, 2025 @ 5:30 p.m.
RCESD/EMS Office
287 Cooks Lane, Franklin, TX 77856

1. Call Meeting to Order
President Robert Yezak called meeting to order at 5:30pm and noted quorum present, no legal counsel.
The Board of Commissioners met at RCEMS Station 1/RCESD Conference Room, 285 Cooks Lane,
Franklin, Texas.

The following were present:

RCESD COMMISSIONERS

Robert Yezak, President Jerry Henry, Asst. Treasurer
Toni Mathews, Treasurer Kayla Sanders, Commissioner
Carla Barker, Vice President

Hope Zeig, Executive Director

VISITORS
Erin Rodriguez, HVFD Renda Jackson, CVFD
Ed Grannan, WVFD Angela Alston, CVFD

2. Public Comments
No request

3. Consideration and discussion of Fiscal Year 2025-2026 Proposed Budgets

e Blackjack VFD e Easterly VFD e Seale VFD

¢ Bremond VFD e Franklin VFD ¢ Wheelock VFD
e Calvert VFD e Hearne VFD e RCEMS
Hearne VFD:

Erin Rodriguez, HVFD Treasurer, presented proposed FY2026 Budget totaling $161,649
Hearne VFD is requests funding for

3 Sets of Bunker Gear and other gear totaling $12,000

Emergency Services Equipment totaling $20,000

Radios totaling $50,000

Hearne does not have any grant applications in for TFS Grant.

They have 2 remaining years on their ESD Loan

Emergency Services Equipment was lowered to $17,300 to match list to include dump tank
and gas detectors.

Radios was lowered to $5,000, typo. These are P25 radios



Wheelock VFD:
Ed Grannan, WVFD President, presented proposed FY2026 Budget totaling $143,743
Wheelock VFD is requests funding for
Building Loan totaling $41,500 for expansion, training room buildout and equipment racks
Wildland gear for 18 active members totaling $18,000
New office computer and furniture totaling $5,000

Carla wanted building request to reflect as a loan of $10,000 for 5 years
Wildland Gear was lowered to 6 totaling $7200
Office equipment and furniture was lowered to $1200 for computer

Wheelock does have a tender grant in with TFS so the Loan amount of $65,500 for 7 years
was added.

Calvert VFD:

Renda Jackson, CVFD Chief, and Angela Alston, CVFD Treasurer, presented proposed FY2026
Budget totaling $153,777

Calvert VFD is requests funding for
5 sets of Bunker Gear totaling $12,500, adjust to new recommended rates
Emergency Services Equipment totaling $12,000 including hose and PPV Fan

Calvert does have a tender grant applications in for TFS Grant. Loan for $65,000 for 7 years will
be added

They have 2 remaining years on their ESD Loan of $26,000.
Building Maintenance has been increased for overhead doors and appliances.
Training was increased to include community education like National Night out.

4. Adjourn
Commissioner Mathews adjourned at 8:00 pm and with no opposition, meeting adjourned.

The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the
course of this meeting to discuss any of the matters listed above as authorized by the Texas Government Code Sections 551.071
(Consultations with Attorney), 551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and Donation),
551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices or Security Audits), and 551.087 (Deliberations
regarding Economic Development Negotiations).

Next Monthly Board Meeting, Emergency Services District August 12, 2025



