Robertson County Emergency Services District Board of Commissioners Approved: 4/8/25
Special Meeting
March 6, 2025 @ 5:00 p.m.
RCESD/EMS Office
287 Cooks Lane, Franklin, TX 77856

1. Call Meeting to Order

President Robert Yezak called meeting to order at 5:07 pm and noted a quorum present> Legal counsel arrived at 5:20 pm.
The Board of Commissioners met at RCEMS Station 1/RCESD Conference Room, 285 Cooks Lane, Franklin, Texas.

The following were present:

RCESD COMMISSIONERS
Robert Yezak, President Toni Mathews, Treasurer Kayla Sanders, Commissioner
Carla Barker, Vice President Jerry Henry, Asst. Treasurer

Hope Zeig, Executive Director
James McCullough, Legal Counsel

VISITORS
Adam Gallagher, RCESD
Steve Von Gonten, RCESD

2. Public Comments
None

3. A. Consideration, Discussion and any Approval of Robertson County Emergency Services District for Robertson
County Emergency Medical Services regarding personnel policies or procedures regarding any of the following,
including any Subcommittee Recommendation (Action ltem)

. Executive Director . Captain

. Office Manager . Lieutenant

. EMS Director . Crew

. EMS Assistant Director
Commissioner Yezak makes a motion to accept the resignation of RCEMS Director, Steven Von Gonten effective
immediately.

RCEMS Director was given 5 minutes.

RCEMS Director resigns, stating he respects their unanimous decision and request an exit interview. Commissioner Yezak
responded no to the request of an exit interview.

Commissioner Mathews seconded the motion, motion carried.

B. Consideration, discussion and any action regarding the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal or complaint or charge regarding one or more of

. Executive Director o Captain

. Office Manager . Lieutenant
. EMS Director . Crew

. EMS Assistant Director

Commissioner Yezak makes a motion to appoint Adam Gallagher, RCEMS Assistant Director, acting RCEMS Director.
RCEMS Assistant Director accepted the position of Acting RCEMS Director.
Commissioner Sanders seconded the motion, motion carried.

4. Consideration, Discussion and any Approval of Robertson County Emergency Services District Body Camera Policy
(Action Item)



Policy is need to start to camera trial period. Jalyn Boles, HR Contract, has reviewed the policy and stated that she would like
legal to review and close any holes. Legal Counsel states that he sees no problems with the policy that could not be addressed
after trial so all changes could be addressed at once. Legal would like to know more redacting.

Commissioner Henry makes a motion to approve the policy presented and revisit after trial is complete. Commissioner Sanders
seconded the motion, motion carried.

5. Consideration, Discussion and any Approval of Robertson County Emergency Services District dba Robertson County
Emergency Medical Services Listing Old Ambulance on Gov.Deals or Auction Site (Action Item)
Adam Gallagher, EMS Asst. Director, asked the Board to consider listing the 2019 ambulance on an auction site like .GOV
Deals. Only $17,000 was offered for trade-in and Gallagher believes the unit is worth more and would like to list it for $40,000
minimum bid. If the minimum is not reached, he suggests keeping the old ambulance as a training vehicle that could be used
as a reserve in dire situations.

Commissioner Sanders makes a motion to approve listing the 2019 EMS Ambulance on an auction side for no less than
$40,000. Commissioner Mathews seconded the motion, motion carried.

6. Update on Strategic Plan from Subcommittee
A meeting of the subcommittee took place prior to this meeting, a list of needs and wants was presented. The subcommittee is
waiting on volunteer fire departments and EMS completing strategic planning worksheets provide at SAFE-D. The deadline to
complete is Monday, March 17.

7. EXECUTIVE SESSION
. Closed meeting (Executive Session) pursuant to Section §551.071 of the Texas Government Code -
Consultation with Attorney; to wit: Consultation with Attorney; §551.074 of Texas Government Code -
Personnel Matters

. Announcement of time and date closed meeting (executive session) for this matter ends and reconvene
in open session.

. The Robertson County EMERGENCY SERVICES DISTRICT reserves the right to adjourn into Executive
Session at any time during the course of this meeting to discuss any of the matters listed above as
authorized by the Texas Government Code Sections 551.071 (Consultations with Attorney), 551.072
(Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and Donations), 551.074
(Personnel Matters), 551.076 (Deliberations regarding Security Devices or Security Audits), and 551.087
(Deliberations regarding Economic Development Negotiations)

8. RECONVENE INTO REGULAR SESSION
. The Robertson County EMERGENCY SERVICES DISTRICT will reconvene in a public meeting to discuss
and take action on related matters.
President Yezak closes meeting on March 6, 2025 at 5:38 pm pursuant 551.071 Consultation with Attorney

President Yezak reconvenes into open session on March 6, 2025 at 6:14 pm.
President Yezak closes meeting on March 6, 2025 at 5:24 pm pursuant 551.074 Personnel Matters

President Yezak reconvenes into open session on March 6, 2025 at 6:29 pm.
9. Adjourn
Commissioner Mathews makes a motion to adjourn at 6:42 pm, and with no opposition the meeting is adjourned.

The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss any of the matters
listed above as authorized by the Texas Government Code Sections 551.071 (Consultations with Attorney), 551.072 (Deliberations about Real Properties), 551.073 (Deliberations
regarding Gifts and Donation), 551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices or Security Audlits), and 551.087 (Deliberations regarding Economic
Development Negotiations).

Next Monthly Board Meeting, Emergency Services District March 11, 2025



