Robertson County Emergency Services District Board of
Commissioners
Workshop
July 22,2025 @ 5:30 p.m.
RCESD/EMS Office
287 Cooks Lane, Franklin, TX 77856

1. Call Meeting to Order
President Robert Yezak called meeting to order at 5:30pm and noted quorum present, no legal counsel.
The Board of Commissioners met at RCEMS Station 1/RCESD Conference Room, 285 Cooks Lane,
Franklin, Texas.

The following were present:

RCESD COMMISSIONERS

Robert Yezak, President Carla Barker, Vice President
Toni Mathews, Treasurer Jerry Henry, Asst. Treasurer

Hope Zeig, Executive Director

VISITORS

Adam Gallagher, EMS Amy Munoz, EMS
Billy Houston, EMS Kelly Curtis, BVFD
Cole French, EMS Ryan Haney, BVFD

2. Public Comments
No request

3. Consideration and discussion of Fiscal Year 2025-2026 Proposed Budgets

e Blackjack VFD e Easterly VFD e Seale VFD
e Bremond VFD e Franklin VFD e Wheelock VFD
e Calvert VFD e Hearne VFD e RCEMS

Robertson County EMS:

Adam, Billy, Cole and Amy were present for questions. Executive Director Zeig ran through each
line item of the FY2026 Proposed budget totaling $1,464,900 which included the Community
Health Paramedic (CHP) Program totaling $121,700.

Billing is projected to bring in approximately $148,500 per month for an annual collection of
$1,782,000 allowing for EMS to cover 4 to 5 payrolls in FY2026.

The IT budget has increased because it now includes all leases, dues, memberships and
subscriptions. Last fiscal year, these items were assigned to each department which made
tracking difficult. IT Budget totals $232,989.14.

Building Maintenance budget was increased to include needed updates, repairs and renovations
totaling $40,433.60.

Adam is requesting 1 ultrasound for FY2026, this was reduced to add plasma program in FY2025.



In FY2026, EMS will remount an ambulance. The chassis was purchased in FY2025. The total for
remount and outfitting will be $155,000.

Shift Captain (EMS1) vehicle will be replaced in FY2026 totaling $155,000. The old vehicle will be
passed to the CHP Program.

Payroll and Benefits for employees is added to the Administration budget.

Increases requested by Lieutenant Billy Houston include Field Training Officer and Open Shift
Pay. Lieutenant Houston is also proposing stipends for employees holding extra certifications.
This will be limited to 3 certifications. The approximate increase is $85,560 based on all
employees being eligible for the highest amount, but this will be adjusted to half because not
everyone will be eligible.

Training Budget increased to include FTO and Medical Director trainings totaling $16,089.74.
CHP program is a non-emergency program and must be funded by sales tax.

Logistics and IT positions were requested and will be discussed in administration budget since it
includes payroll. Commissioner Sanders asked that we get number for that workshop

Bremond VFD:
Ryan Haynie, BVFD Chief, presented proposed FY2026 Budget totaling $879,620
Bremond VFD is requests funding for

Station 2 totaling $187,500

New Rescue Truck totaling approximately $300,000 and

New Brush Truck totaling approximately $225,000

Emergency Services Equipment totaling approximately $50,000 includes replacing swift
water rescue and rope rescue equipment

Fire Blanket quoted at $5,735

Yezak removed the total of the vehicle loans and changed it to $37,500 for 7 years for rescue
vehicle, and the building loan changed $23,500 for 8 years.

Also changed the request for emergency services equipment to $20,000 and stated that this
may need to be done in phases.

4. Adjourn

Commissioner Mathews makes a motion to adjourn at 7:36 pm and with no opposition,
meeting adjourned.

The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the
course of this meeting to discuss any of the matters listed above as authorized by the Texas Government Code Sections 551.071
(Consultations with Attorney), 551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and Donation),
551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices or Security Audits), and 551.087 (Deliberations
regarding Economic Development Negotiations).

Next Monthly Board Meeting, Emergency Services District August 12,
2025



