Robertson County Emergency Services District

Board of Commissioners

Special Meeting

December 3, 2025 @ 5:30 p.m.

RCESD/EMS Office

285 Cooks Lane, Franklin, TX 77856

1. Call Meeting to Order

President Robert Yezak called meeting to arder at 5:36 pmand noted a quorum present, along with legal counsel. The Board of Conrissioners met at RCEMS

Station 1/RCESD Conference Room 285 Cooks Lane, Franklin, Texas
The following were present:

RCESD COMMISSIONERS
Robert Yezak, President
Carla Barker, Vice President
Toni Mathews, Treasurer
Jerry Henry, Asst. Treasurer
Kayla Sanders, Commissioner

Hope Zeig, Executive Director

VISITORS

Clayton Willis SVFD Dwain Funderburk, SRPVFD
Ryan Haynie, BVFD Robert Fowler BJVFD

Jeff BVFD Bob Hall SVFD

Renda Jackson CVFD Mark Ruland FVFD

Sutton Jones Metro Fire Gage Lopez FVFD

Lee Yeager Siddons-Martin Keith Gould, Safe Ind.

Carl Niy First in Public Jacob Morse EVFD

Jim Dunn WFVD Josh Bickle Safe Ind.

Kelly Deboard WVFD Jow Williamson First In

2.  Public Comments
None

Austin Myers EVFD
Cody Gould Safe Ind.
Thereasa Fowler BJVFD
Toni Mathers RCESD
Carla Barker RCESD
David Greenwood, EVFD
Robert Yezak RCESD
Erin Rodriguez RCESD

3.  Consideration, discussion, and any approval of Requests for FY 2025-2026 Preapproval of Expenditures of Volunteer

Fire Departments and Robertson County ESD/EMS (Action Item)

. Bremond VFD approval for new building heater and driveway totaling $25,349.99
Commissioner Yezak Motion made a motion to move Building heater and driveway to December 9t

meeting. Commissioner Baker seconded, the motion carried.

. Hearne VFD approval for Tender cab/chassis Down Payment of $114,000
Commissioner Henry made a motion to Drop the approved quote for Midwest and approved Hearne to
accept Deep South quote. Commissioner Mathews seconded, the motion carried

. Volunteer Fire Department TFS Grant Apparatus Quotes

. Commissioner Yezak advised Calvert VFD to get another quote for Siddon-Martin with a more GPM
pump. All Commissioners agreed to drop all Midwest Quotes due to wanting a Down Deposit.

Commissioners Reviewed Seale Round VFD 3 Tender quotes and 4 Skid quotes.



Commissioners Reviewed Wheelock 3 Tender Quotes

Consideration, Discussion and Any Approval of Robertson County Emergency Services District Contracting for

Countywide Maintenance and Testing (Action Item)
Commissioners made a motion to make this move to the January Meeting so the chiefs could make a spread sheet for

vendors to have better pricing to be able to present to the department

Consideration, Discussion and Any Approval of Robertson County Emergency Services District Funding Volunteer
Fire Department for Texas Forest Service Grants and Down Payments to Purchase Approved Apparatus (Action)
Commissioners made a motion to move to the December 9 meeting

EXECUTIVE SESSION
e Closed meeting (Executive Session) pursuant to Section §551.071 of the Texas Government Code — Consultation

with Attorney; to wit: Consultation with Attorney; §551.074 of Texas Government Code - Personnel Matters

e Announcement of time and date closed meeting (executive session) for this matter ends and reconvenes in open
session.

o The Robertson County EMERGENCY SERVICES DISTRICT reserves the right to adjourn into Executive
Session at any time during the course of this meeting to discuss any of the matters listed above as
authorized by the Texas Government Code Sections 551.071 (Consultations with Attorney), 551.072
(Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and Donations), 551.074
(Personnel Matters), 551.076 (Deliberations regarding Security Devices or Security Audits), and 551.087
(Deliberations regarding Economic Development Negotiations)

RECONVENE INTO REGULAR SESSION
e The Robertson County EMERGENCY SERVICES DISTRICT will reconvene in a public meeting to discuss and

take action on related matters.

Schedule Robertson County Emergency Services District Workshop with Leaders of Volunteer Fire Departments to Discuss
Possible Standardization of Apparatus and Equipmen

Adjourn
Commissioner Braker made a motion to adjourn at 7:32pm. No opposition.

The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the course of this meeting to
discuss any of the matters listed above as authorized by the Texas Government Code Sections 551.071 (Consultations with Attorney), 551.072 (Deliberations
about Real Properties), 551.073 (Deliberations regarding Gifts and Donation), 551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices or
Security Audits), and 551.087 (Deliberations regarding Economic Development Negotiations).

Next Monthly Board Meeting, Emergency Services District December 9, 2025



