Approved: 2/10/26

Robertson County Emergency Services District
Board of Commissioners
Monthly Meeting
January 13,2026 @ 6:30 p.m.
RCESD/EMS Office
285 Cooks Lane, Franklin, TX 77856

1. Call Meeting to Order
President Robert Yezak called the meeting to order at 6:33pm and noted a quorum present, along with legal counsel. The Board of
Commissioners met at RCEMS Station 1/RCESD Conference Room, 285 Cooks Lane, Franklin, Texas.

The following were present;

RCESD COMMISSIONERS
Robert Yezak, President Toni Mathews, Treasurer Kayla Sanders, Commissioner
Carla Barker, Vice President Jerry Henry, Asst. Treasurer

Hope Zeig, Executive Director
James McCullough, Legal Counsel

VISITORS

Erin Rodriguez, RCESD Mark Ruland, FVFD Josh Bickle, Safe Industries
Jim Dunn, WVFD Kelly Deboard, WVFD Shaine Reeder, Safe Industries
Ryan Howerton, Casco Ind. Clayton Willis, SVFD George Evans, HVFD

Amy Munoz, RCESD Bob Hall, SVFD Nick Fowler, BJVFD

Cole French, RCESD David Greenwood, EVFD Theresa Fowler, BJVFD

Jerry Hadley, BVFD Lee Yeager, Siddons-Martin Renda Jackson, CVFD

Jacob Morse, EVFD Jeff Chmiel, BVFD Robert Fowler, BIVFD

2.  Public Comments
None

3. Consideration, Discussion, and Any Approval of December Minutes (Action Item)
Commissioner Mathews made a motion to approve December 3 special meeting minutes. Commissioner Henry seconded, the motion carried.
Commissioner Mathews made a motion to approve December 9 minutes. Commissioner Barker seconded, the motion carried.

4. Consideration, discussion, and any approval of December Financial Report (Action Item)
Commissioner Barker made a motion to approve December Financial Report. Commissioner Mathews seconded, the motion carried.

. Tax Assessor Property Tax Collections & Report
Report for collections for November 2025 was included in packet.

. Sales Tax Reports & Statement
Sales tax report ending 12/09/25 was included in packet.

. Emergicon Collections and Write-Off Reports
Emergicon collections for December totaled $148,469.50. Write offs totaled $39,739.06.

. CitiBank Credit Card Statements
Statement was included in packet. Invoices are uploaded via One Drive.

5. Consideration, Discussion, and Any Approval of Reserve Funding Request of Volunteer Fire Departments and Robertson
County ESD and Robertson County Emergency Medical Services to include funding adjustment (Action ltem)
. Blackjack VFD request totaling $14,443.88 for Mobile Radio, Programing and Accessories
Quotes included for mobile radio and headsets. Board wants total to be moved to truck loan instead of using reserve
funding. Move to preapprovals.

6. Consideration, Discussion, and Any Approval of FY 2025-2026 Budget Adjustments (Action ltem)
. Blackjack VFD adjustment totaling $2,225
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Commissioner Sanders made a motion to approve Blackjack VFD budget adjustment of $2,225 from vehicle maintenance to
emergency services equipment. Commissioner Mathews seconded, the motion carried.

Consideration, discussion, and any approval of Requests for FY 2025-2026 Preapproval of Expenditures of Volunteer Fire
Departments and Robertson County ESD/EMS (Action Item)
. Blackjack VFD approval for radios from agenda item 5 totaling $14,443.88
Commissioner Sanders made a motion to approve Blackjack VFD preapproval totaling $14,443.88. Commissioner Mathews
seconded, the motion carried with one voting against.

. Blackjack VFD approval for Chassis and Skid Unit totals ranging between $211,876 - $243,653
TFS would reimburse $45,000 for grant, but chassis and skid unit are not in budget since they didn’t know they would get
the grant. No motion made.

. Blackjack VFD approval for Extra $5,000 to Montgomery County Engine due to price increase
Commissioner Sanders made a motion to approve Blackjack VFD preapproval totaling $5,000. Commissioner Mathews
seconded, the motion carried with one voting against.

. Seale VFD approval for Chassis and Skid Unit totals ranging between 62,000 - $142,012
Board previously approved new engine in excess of budget, and this chassis and skid unit are not in budget. No motion
made.

. IT Cybersecurity Training Registration totaling $350

Commissioner Sanders made a motion to approve IT Cybersecurity training registration totaling $350. Commissioner Henry
seconded, the motion carried.

. ESD Command Trailer approval of equipment totaling $615.67
Commissioner Barker made a motion to approve ESD Command Trailer preapprovals totaling $615.67. Commissioner
Mathews seconded, the motion carried.

. Robertson County EMS approval of lodging/meals, furniture, and batteries totaling $4,424
Commissioner Barker made a motion to approve Robertson County EMS preapprovals totaling $4,424. Commissioner
Sanders seconded, the motion carried.

Consideration, Discussion and Any Approval of Appropriate Expenditures for Volunteer Fire Departments, payment of
approved expenditures for FY 2025-2026 expenditures (Action Item)

Commissioner Mathews made a motion to approve Appropriate Expenditures for Volunteer Fire Departments and payment of
approved expenditures for FY 2025-2026. Commissioner Sanders seconded, the motion carried.

Consideration, Discussion and Any Approval for Payment of Robertson County Emergency Services District Monthly
Expenses including payroll and RCEMS and Tower Expenses and Funds Transfer (Action ltem)

Commissioner Barker made a motion to approve Payment of Robertson County Emergency Services District monthly expenses
including payroll, RCEMS, Tower Expenses and funds transfers totaling $850,054.32 with $54.32 from FFB Sales Tax to FFB
RCEMS, $350,000 from FFB Sales Tax to FFB Payroll, and $500,000 from FFB Sales Tax to FFB Operational. Commissioner
Mathews seconded, the motion carried.

Consideration, Discussion and Any Approval of Robertson County Emergency Services District Funding Volunteer Fire
Department for Texas Forest Service Grants to Purchase Approved Apparatus (Action)
Discussed in Executive Session. No action taken.

Discussion and Any Approval of Robertson County Emergency Services District Contracting for Countywide Maintenance and
Testing (Action Item)
Board still needs to receive one more bid. Not ready to make decision.

Consideration, Discussion and Any approval of Robertson County EMS Transferring Ownership of Chassis to Franklin
Volunteer Fire Department (Action Item)
Chassis is from current ambulance that is being remounted, and Franklin VFD wants to put their new skid unit on it.

Commissioner Henry made a motion to approve Robertson County EMS transferring ownership of chassis to Franklin VFD.
Commissioner Sanders seconded, the motion carried.
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Consideration, Discussion and Any Approval of Robertson County Emergency Services District Adopting Business
Associates Agreement (Action Item)

Commissioner Barker made a motion to approve Robertson County Emergency Services District to adopt Business Associates
Agreement and authorize Hope and Cole to sign. Commissioner Mathews seconded, the motion carried.

Consideration, Discussion and Any Approval of Robertson County Emergency Services District Renewal of First
Insurance General Policy, Workers Comp and Accident & Health for 2026 (Action Item)

General liability premium is increasing $25,584.41. Workers comp premium will decrease slightly. Annual total for all insurances is
$262,498.

Commissioner Barker made a motion to approve Robertson County Emergency Services District renewal of First Insurance general
policy, workers comp, and accident & health for 2026. Commissioner Sanders seconded, the motion carried.

Consideration Discussion and Any Approval of Robertson County Emergency Services District Ratifying the Texas
Association of Counties (TAC) Board of Directors Ballot (Action Item)

Commissioner Henry made a motion to approve Robertson County Emergency Services District ratifying the Texas Association of
Counties Board of Directors ballot. Commissioner Sanders seconded, the motion carried.

Consideration, Discussion and Any Approval of Robertson County Emergency Services District Accepting Donated
Radios and Sunny Communications Quote for Accessories (Action ltem)

Donated radios are missing all accessories and quote was provided for accessories but is missing chargers. There are possibly
more donated radios coming. ESD doesn’t have communications in budget.

Commissioner Henry made a motion to approve Robertson County Emergency Services District accepting donated radios and
approve Sunny Communications quote for $8,465 with an additional $4,000 for chargers. Commissioner Sanders seconded, the
motion carried.

A. Consideration, Discussion and Any Approval of Robertson County Emergency Services District for Robertson County
Emergency Medical Services Regarding Personnel Policies or Procedures Regarding Any of the Following, Including Any
Subcommittee Recommendation (Action ltem)

. Executive . Lieutenant
Director . Crew
. Office Manager . IT Coordinator
. EMS Chief . Logistics Coordinator
. Captain

B. Consideration, Discussion and Any Action Regarding the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline, or Dismissal or Complaint or Charge Regarding One or More of

. Executive Director o Lieutenant

. Office Manager . Crew

. EMS Chief . IT Coordinator

. Captain . Logistics Coordinator

Discussed during Executive Session

Reports from Robertson County EMS including any financial, performance, training, equipment, operations,
compliance and personnel reports
New monthly report was made available to commissioners.

Reports from Volunteer Fire Departments, including any financial, performance, training, equipment, operations,
compliance, and personnel reports

Blackjack - none

Bremond - none

Calvert — none

Easterly — none

Franklin — none

Hearne - none

Seale — radio issues

Wheelock — elected new chief and assistant chief.
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20. EXECUTIVE SESSION
. Closed meeting (Executive Session) pursuant to Section §551.071 of the Texas Government Code -
Consultation with Attorney; to wit: Consultation with Attorney; §551.074 of Texas Government Code -
Personnel Matters

¢ Announcement of time and date closed meeting (executive session) for this matter ends and reconvenes
in open session.

o The Robertson County EMERGENCY SERVICES DISTRICT reserves the right to adjourn into
Executive Session at any time during the course of this meeting to discuss any of the matters
listed above as authorized by the Texas Government Code Sections 551.071 (Consultations with
Attorney), 551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices
or Security Audits), and 551.087 (Deliberations regarding Economic Development Negotiations)

President Robert Yezak announced at 7:35pm on January 13, 2026, the regular session would be closing and would reconvene into
Executive Session.

21. RECONVENE INTO REGULAR SESSION

e The Robertson County EMERGENCY SERVICES DISTRICT will reconvene in a public meeting to
discuss and take action on related matters.

President Robert Yezak announced at 8:46pm on January 13, 2026 the Executive Session had ended and the meeting would
reconvene into open session.

22. Adjourn
Commissioner Mathews made a motion to adjourn at 8:49pm. No opposition.

The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the course of this
meeting to discuss any of the matters listed above as authorized by the Texas Government Code Sections 551.071 (Consultations with Attorney),
551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and Donation), 551.074 (Personnel Matters), 551.076
(Deliberations regarding Security Devices or Security Audits), and 551.087 (Deliberations regarding Economic Development Negotiations).

Next Monthly Board Meeting, Emergency Services District February 10, 2026



