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Robertson County Emergency Services District  
Board of Commissioners 

Budget Meeting 
August 4, 2025 @ 5:00 p.m. 

RCESD/EMS Office 
287 Cooks Lane, Franklin, TX 77856 

 
 

1. Call Meeting to Order 
President Robert Yezak called meeting to order at 5:03 pm and noted quorum present, along with no 
legal counsel. The Board of Commissioners met at RCEMS Station 1/RCESD Conference Room, 285 Cooks 
Lane, Franklin, Texas.  
  
The following were present:  
RCESD COMMISSIONERS  
Robert Yezak, President  
Toni Mathews, Treasurer  
Jerry Henry, Asst. Treasurer  

Kayla Sanders, Commissioner  
Carla Barker, Vice President

 
 Hope Zeig, Executive Director  
 
VISITORS 
Adam Gallagher, RCEMS  
 

2. Public Comments 
None 
 

3. Consideration and discussion of Fiscal Year 2025-2026 Proposed Budgets 
 

• Blackjack VFD 
• Bremond VFD 
• Calvert VFD 

• Easterly VFD 
• Franklin VFD 
• Hearne VFD 

• Seale VFD 
• Wheelock VFD 
• RCEMS

 
Following July Budget Workshops, further cuts are needed 

Blackjack VFD:  
• Revised Budget total is $422,296 for FY2026 
• Remove Building Expansion for $60,000. Commissioners agreed if awarded a tender 

Blackjack can convert to tanker/pumper for engine and purge old engine from fleet giving 
them room in existing station.  

• New computer should be discussed with the new IT coordinator. 
• EV blanket will be removed from all department budgets because inurance provider does 

not recommend.  
• RIT pack removed. Blackjack will receive 3 packs in upcoming countywide order.  
• Cascade system and Airpacks were removed from SCBA total, rescue hose remained. 
• New vehicle was discussed and the allowance of $275,000 for tender grant which can be 

converted to tanker/pumper which can be considered an Engine. Blackjack is asking for 
$950,000 E1 Engine which is not in budget. Commissioners agree that Blackjack budget for 
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tanker/pumper will be $600,000 or $70,000 for 5 years includes interest. Engine 84 will be 
replaced with new tanker/pumper. Custom cab increase price approximately $150,000- 
$200,000 and is not in the budget.  

• QuickBooks removed because moving departments to QuickBook Enterprise. 
• Building Maintenance was decreased. 
• Vehicle maintenance was decreased based on FY2025 expenses. 
• Fuel was decreased based on FY2025 expenses. 
• Training decreased to $11,240 because some training is 100% reimburseable  

 
New proposed total is $198,574 
 
Bremond VFD:  

• Emergency Services equipment was decreased $30,000. New amount is $20,000 to cover 
rope and water rescue kits, miscellaneous lights, drying racks, cutters, TIC and tools. No EV 
blankets. 

• QuickBooks removed from all departments 
• Vehicle maintenance lowered based on projections based on FY2025 expenses.  

 
New proposed total is $199,763 
 
Calvert VFD:  

• QuickBooks was removed 
• Calvert may be up for grant, unclear 
• ESD loan will be paid off in 2027 
• Calvert will receive 5 SCBAs in countywide purchase 

 
New proposed total is $153,876 
 
Easterly VFD: 

• QuickBooks was removed 
• Easterly is up for a tender grant, but wants a large brush truck 
• Rehab truck is removed due to possible grant 
• Will purge 272 if awarded grant 

 
New proposed total is $86,172 
 
Franklin VFD: 

• No changes were made, no grant possibilities per TFS 
• Mark Ruland mentioned possibility of skid unit grant 
• City of Franklin is discussing not funding fuel for VFD 
• Simmons Loan payoff date is possibly 2026, treasurer is checking on this 

 
Total is $113,381 

 
Heanre VFD:  

• Fire blanket removed, insurance recommends no fire blankets 
• Emergency Service Equipment increased $1,700 for FY2025 items paid 
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• Communications decreased based on FY2025 expenses 
• QuickBooks cost not included in budget 
• Vehicle maintenance decreased based on FY2025 expenses and purging of oldest truck with 

grant truck 
• Mechanical Supplies/Tools decreased because $0 were spent in FY2025 
• Fuel decreased based on FY2025 expenses 

 
New proposed total is $147,691 
 
Seale VFD:  

• Computer/Office Equipment & Furniture decreased due to laptop purchase in FY2025, no 
quotes or plans – this is just in case (cannot be moved) 

• Emergency services equipment decreased to $30,000 based on generator purchased by 
Bremond VFD 

• Possible grant - New brush truck needed 
• Brush truck payment for $25,000 for 8 years includes interest.  
• Purge engine if awarded grant 
• Utilities lowered based on FY2025 expenses 
• Medical Supplies lowered because no EMR certified members, donated bag available  
• QuickBooks removed from budget 

 
New proposed total is $106,659 

 
Wheelock VFD:  
• Building Loan/Expansion lowered, expansion and training room buildout was removed.  
• 6 active members so $1,200 allowance for 6 was allowed 
• Computer/Office Equipment & Furniture was lowered, desk top computer for reports is 

needed 
• TFS Grant for Tanker 90/10, allowance $275,000 - $40,000 allowed 
• QuickBooks was removed 

 
New proposed total is $88,087 
 
RCEMS: 
• Community Health Paramedic budget is $121,700 and included IT needs for Community 

Health Paramedic Program prepared by Coleman French was presented to include Microsoft 
License, cell phone, Apple licenses and fees IT support fees and keeper, this will increase is 
technology budget.  

• New furniture for new positions and chief 
• Appliance updates 
• Vehicles for FY2026 include Shift Captain vehicle and ambulance remount (chassis 

purchased in FY2025) 
• Renovations to include replacing door and window, paint, lime wash, faucets, signage, 

blinds, drywall repairs, lockers, and office for IT 
• Increase on open shift and FTO pay 
• Addition of stipend incentives 
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• IT and Logistics Coordinator Positions 
• Average billing collections is $148,000 per month and will cover all M&O plus 5 payrolls 
• HB3000 grant for FY2027 Ambulance 
• French also submitted quote for QuickBook Enterprise server totaling approximately 

$11,000 plus needed support and programs totaling approximately $3,228 – Admin budget 
 

Proposed total is 1,464,000 which includes CHP Program budget. CHP Program must be paid 
with sales tax money and will have a separate budget. 

 
4. Consideration and Discussion of Fiscal Year 2025-2026 Proposed Robertson County Emergency 

Services Administrative and Tower Budgets 
Tower Budget:  
• Decreased from FY2025 because Ice Damage Claim and New Building Project complete 
• Electricity services increased due to the last few statements of the year 
• Repairs lowered due to all new equipment and building  
• Ground maintenance increase due to new contract 
• Property lease increase due to FM391 Lease increasing annually 

 
Proposed total is $38,300 
 
Admin Budget:  

• Includes payroll which will increase due to a scale adjustment needed 
• Appraisal cost decreased approximately $4,000 
• All computer maintenance and IT will come from EMS Budget since Cole is IT 

 
Proposed total is $4,278,523 
 

Proposal from Tractor Man was received by Kayla Sanders and since the county truck count is uncertain, 
the proposal was not discussed. 

 
5. Consideration, Discussion and Any Approval of Robertson County Emergency Services District 

purchasing Active Directory Server (Action Item) 
Commissioner Henry makes a motion to approve Robertson County Emergency services District 

purchasing Active Directory Server. Commissioner Mathews seconded, motion carried. 
 

6. Adjourn 

Commissioner Mathews makes a motion to adjourn at 7:31 pm with no opposition, meeting 
adjourned.  

  
The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the 

course of this meeting to discuss any of the matters listed above as authorized by the Texas Government Code Sections 551.071 
(Consultations with Attorney), 551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and Donation), 

551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices or Security Audits), and 551.087 (Deliberations 
regarding Economic Development Negotiations). 

 
Next Monthly Board Meeting, Emergency Services District August 12, 

2025 


