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Approved: December 9 2025
Robertson County Emergency Services District
Board of Commissioners
Special Meeting
October 30, 2025 @ 5:30 p.m.
RCESD/EMS Office
285 Cooks Lane, Franklin, TX 77856

Call Meeting to Order
President Robert Yezak called meeting to order at 5:36 pm and noted quorum present, along with legal counsel. The Board of
Commissioners met at RCEMS Station 1/RCESD Conference Room, 285 Cooks Lane, Franklin, Texas.

The following were present:

RCESD COMMISSIONERS
Robert Yezak, President Toni Mathews, Treasurer Kayla Sanders, Commissioner
Carla Barker, Vice President Jerry Henry, Asst. Treasurer

Hope Zeig, Executive Director
James McCullough, Legal Counsel

VISITORS

Erin Rodriguez, RCESD Mark Ruland, FVFD Keith Gould, Safe Industries
Ryan Haynie, BVFD Renda Jackson, CVFD Shaine Redder, Safe Industries
Adam Gallagher, RCESD George Evans, HVFD Jacob Morse, EVFD

David Greenwood, EVFD Nick Fowler, BIVFD Joe Don Warren, Bryan Pct 4
Clayton Willis, SVFD Benny Funderburk, SVFD

Bob Hall, SVFD Austin Myers, EVFD

Public Comments

None

Consideration, Discussion, and Any Approval of Requests for FY 2025-2026 Preapproval of Expenditures of Volunteer Fire
Departments and Robertson County ESD/EMS (Action Item)

Following Executive session:

Commissioner Yezak asked departments to come prepared with 3 quotes that meet the TFS requirements listed on grant paperwork.
Submit 3 quotes that are equal in type, size and equipment.

Nick Fowler, Blackjack VFD, stated that it's hard to know what the ESD wants when it comes to quotes which delay departments.
Commissioner Yezak stated that Blackjack was told at workshops that custom cabs were not in the budget.

Blackjack VFD approval of Pumper/Tanker totaling approximately $600,000
All custom cab quotes were submitted, Blackjack was asked to submit commercial cab quotes in November.

Blackjack was recommending quote from Deep South for a custom cab totaling $685,000 with a $320,000 down payment.
Bremond VFD approval of Utility Vehicle totaling $61,933.17

Only 1 bid submitted, will submit 2 more in November

Easterly VFD approval of Large Brush totaling $278,920, deposit of $43,500

3 Quotes were presented by Easterly VFD. Easterly would recommend the First In quoted for $278,920 with a deposit of
$43,500

Commissioner Barker inquired about service location. Austin Myers, Easterly VFD Chief, stated that service center was in
Sulphur Springs. Commissioner Barker inquired about additional equipment for new truck. Myers stated no, they would be

using equipment from previous brush truck.

Commissioner Henry inquired about water capacity. Myers stated 600 gallons.
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No specifications for the First In Quote was provided. Commissioner Yezak would like those available for November
meeting.

. Hearne VFD approval of Tender totaling $363,415
Commissioner Barker inquired about the model and year of tanker being replaced. George Evans, Hearne VFD, was unsure
and contacted another member that said it was a 1997 tanker.

. Seale VFD approval of Tender totaling $518,014 and Truck Chassis for Skid Unit totaling $60,175
Seale only had one quote and moved to November. Quotes were submitted late.

Keith Gould and Shaine Redder with Safe Industries were in attendance and stated they are working with several departments on quotes.
They stated that they could give a multi-truck discount and offer testing and a countywide maintenance contract.

Joe Don Warren was invited by Blackjack and stated that he has worked with Safe Industries and said they are great to work with and
provide great service.

Executive Director stated that maybe the board should give the departments a required standard so they know what the quotes should
include. Redder stated the requirements were listed on grant qualifications.

Ryan Hayne, Bremond VFD Chief, addressed the board and said it would be hard for all departments to have the same truck because Seale
VFD would need a different pump because they could need to pull water from the lake and Bremond would not.

Commissioner Sanders stated that the Executive Director is not stating that all should be the same but would help if they were similar. Also,
she stated departments should stay within budget of what was approved for their truck. Reserves are not an option at this time.

The Board will set a workshop date following the November meeting for possible standardization of apparatus and equipment with leaders of
departments.

4. Consideration, Discussion and Any Approval of Robertson County Emergency Services District Funding Volunteer Fire Department
for Texas Forest Service Grants and Down Payments to Purchase Approved Apparatus (Action)
Move to November

5. Consideration, Discussion and Any Approval of Robertson County Emergency Services District Bids for Depositories and/or
authorization to open accounts and transfer funds to account at financial institution that are secured by FDIC and or government
securities or instruments (Action Item)

Discussed in Executive Session

No action taken

6. Consideration, Discussion and Any Approval of Robertson County Emergency Services District Adopting Proposed Programming
for New BVWAC Radio System (Action Item)
Meeting held with a representative of each first responder entity to determine BVWAC radio banks. All agreed that the primary radio bank
should be dedicated to Robertson County entities. Outside of primary bank, each department can program other entities in their area at their
own cost.

Commissioner Henry makes a motion to approve Robertson County Emergency Services District adopting proposed programming for new
BVWAC radio system as presented. Commissioner Barker seconded, motion carries.

7. EXECUTIVE SESSION
Closed meeting (Executive Session) pursuant to Section §551.071 of the Texas Government Code — Consultation with Attorney; to
wit: Consultation with Attorney; §551.074 of Texas Government Code - Personnel Matters

Announcement of time and date closed meeting (executive session) for this matter ends and reconvenes in open session.
Commissioner Yezak announces the board will go into closed meeting at 6:28 pm on October 30, 2025 pursuant 551.071 Consultations with
Attorney.

Closed session begins at 6:34 pm on October 30, 2025.
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The Robertson County EMERGENCY SERVICES DISTRICT reserves the right to adjourn into Executive Session at any time during
the course of this meeting to discuss any of the matters listed above as authorized by the Texas Government Code Sections
551.071 (Consultations with Attorney), 551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices or Security Audits), and 551.087
(Deliberations regarding Economic Development Negotiations)

RECONVENE INTO REGULAR SESSION
The Robertson County EMERGENCY SERVICES DISTRICT will reconvene in a public meeting to discuss and take action on related

matters.
Commissioner Yezak announces the Board will return into open session at 7:14 pm.

8. Consideration, Discussion and Any Approval of Robertson County Emergency Services District moving November Monthly

Meeting to Wednesday, November 12, 2025, at 6:30 pm (Action Item)
Executive Director informs the Board that the November meeting fall on a federal holiday and all governmental offices are closed on

November 11 in observance of Veterans Day.

Commissioner Henry makes a motion to approve moving the November monthly meeting to Wednesday, November 12, 2025 at 6:30 pm.
Commissioner Barker seconded, motion carries.

9. Adjourn
Commissioner Mathews makes a motion to adjourn at 7:17 pm, with no opposition the meeting is adjourned.

The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss any of the matters
listed above as authorized by the Texas Government Code Sections 551.071 (Consultations with Attorney), 551.072 (Deliberations about Real Properties), 551.073 (Deliberations
regarding Gifts and Donation), 551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices or Security Audits), and 551.087 (Deliberations regarding Economic
Development Negotiations).

Next Monthly Board Meeting, Emergency Services District November 11, 2025



