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Robertson County Emergency Services District
Board of Commissioners
Monthly Meeting
November 12, 2025 @ 6:30 p.m.
RCESD/EMS Office
285 Cooks Lane, Franklin, TX 77856

1. Call Meeting to Order
President Robert Yezak called meeting to order at 6:33pm and noted a quorum present, along with legal counsel. The Board of
Commissioners met at RCEMS Station 1/RCESD Conference Room, 285 Cooks Lane, Franklin, Texas.

The following were present:

RCESD COMMISSIONERS
Robert Yezak, President
Carla Barker, Vice President
Toni Mathews, Treasurer
Jerry Henry, Asst. Treasurer
Kayla Sanders, Commissioner

Hope Zeig, Executive Director
James McCullough, Legal Counsel

VISITORS

Richard Dawson, HVFD David Greenwood, EVFD Billy Sessums, CVFD
Amy Munoz, RCESD Sutton Jones, Metro Fire Dee Dee Ferrell, FVFD
Adam Gallagher, RCESD Kelly Deboard, WVFD Shaine, Safe Ind.

Cole French, RCESD Jake Leonard, First In Public Cody Gould, Safe Ind.
Ryan Haynie, BVFD Safety Keith Gould, Safe Ind.
Mark Ruland, FVFD Clayton Willis, SRPVFD Mika Isbell, CHP

Austin Myers, EVFD Dwain Funderburk, SRPVFD Erin Rodriguez, RCESD
Joe Williamson, Firstin Public Ben O’Connor, Texas A&M

Safety Forest Service

2. Public Comments
None

3. Consideration, Discussion, and Any Approval of August Workshop & October Minutes (Action Item)
Commissioner Henry made a motion to approve minutes from August 4 and August 11 workshops. Commissioner Mathews seconded, the
motion carried. Commissioner Barker made a motion to approve October 14 minutes. Commissioner Henry seconded, the motion carried.

4. Consideration, discussion, and any approval of October Financial Report (Action Item)
Commissioner Mathews made a motion to approve October financial report. Commissioner Sanders seconded, the motion carried.

. Tax Assessor Property Tax Collections & Report
Report for collections for September 2025 was included in packet.

. Sales Tax Reports & Statement
o Deallocation of funds totaling $54,419.08
Sales tax report ending 10/10/25 was included in packet. $54,419.08 funds were deallocated due to being paid to wrong taxing

entity.
. Emergicon Collections and Write-Off Reports

Emergicon collections for October totaled $151,772.61. Write offs totaled $50,529.32.
. CitiBank Credit Card Statements

Statement was included in packet. Invoices are uploaded via One Drive.

5. Consideration, Discussion, and Any Approval of Reserve Funding Request of Volunteer Fire Departments and Robertson County
ESD and Robertson County Emergency Medical Services to include funding adjustment (Action Item)
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. Bremond VFD approval of $36,000 for Utility Vehicle
Current UTV is out of service now. Three quotes were provided for review.

Commissioner Henry made a motion to approve Bremond VFD reserve funding request in amount of $36,000 for Utility
Vehicle. Commissioner Mathews seconded, the motion carried.

Consideration, Discussion and Any Approval of Seale Volunteer Fire Department Repair or Disposal of Engine #98 totaling
$10,350 and Approval of Funds from Reserves (Action Item)
Starting bid if repaired is $10,350 with possibility of increasing. No motion made.

Consideration, Discussion, and Any Approval of FY 2025-2026 Budget Adjustments (Action ltem)
. Hearne VFD adjustment of $489.78
Commissioner Barker made a motion to approve Hearne VFD budget adjustment of $489.78 from Chemical Supplies to
Office Computers. Commissioner Henry seconded, the motion carried.

Consideration, discussion, and any approval of Requests for FY 2025-2026 Preapproval of Expenditures of Volunteer Fire
Departments and Robertson County ESD/EMS (Action Item)
. Blackjack VFD approval for Gear, SCBA Hose, and Maintenance totaling $36,617.63
Commissioner Sanders made a motion to approve Blackjack VFD preapprovals totaling $36,617.63. Commissioner
Mathews seconded, the motion carried.

. Bremond VFD approval for Supplies, Rescue Lights, Equipment and Gear totaling $48,927.55
Commissioner Sanders made a motion to approve Bremond VFD preapprovals totaling $48,927.55. Commissioner Henry
seconded, the motion carried.

. Calvert VFD approval for Tender and Radio totaling $658,192.19
Tender quotes provided were for a 4,000-gallon tanker. Sutton Jones with Metro Fire had a quote for a 3,000-gallon tanker
in amount of $538,720. No action taken. Move to workshop for discussion.

. Easterly VFD approval for Large Brush Truck totaling $278,920, deposit of $43,500
According to Austin Myers, Firstin is willing to waive down payment on truck. Grant amount is $265,000.

Commissioner Barker made a motion to approve Easterly VFD preapproval for large brush truck totaling $278,920 and
Firstin waiving deposit requirement. Commissioner Sanders seconded, the motion carried.

. Hearne VFD approval for Tender totaling $363,415
Richard Dawson said original truck quote does not meet requirements and requests Midwest Fire Equipment quote to be
considered for $418,410.

Commissioner Mathews made a motion to approve Hearne VFD preapproval for tender totaling $418,410. Commissioner
Barker seconded, the motion carried.

. Seale VFD approval for Tender totaling $479,457 and add-ons $38,557
Did not submit three quotes by submission deadline. Move to workshop for discussion.

. Robertson County EMS approval of Equipment, Training, Communications, Maintenance and Supplies totaling
$13,592.74

Commissioner Barker made a motion to approve Robertson County EMS preapprovals totaling $13,592.74. Commissioner
Sanders seconded, the motion carried.

Consideration, Discussion and Any Approval of Appropriate Expenditures for Volunteer Fire Departments, payment of approved
expenditures for FY 2025-2026 expenditures (Action Item)

Commissioner Sanders made a motion to approve Appropriate Expenditures for Volunteer Fire Departments and payment of approved
expenditures for FY 2025-2026. Commissioner Mathews seconded, the motion carried.

Consideration, Discussion and Any Approval for Payment of Robertson County Emergency Services District Monthly Expenses
including payroll and RCEMS and Tower Expenses and Funds Transfer (Action ltem)

Commissioner Barker made a motion to approve Payment of Robertson County Emergency Services District monthly expenses, including
payroll, RCEMS, Tower expenses, and funds transfers of $229,181.54 from EMS to Payroll and $50,000 from SouthStar Bank Money
Market to First Financial Bank Operational. Commissioner Sander seconded, the motion carried.
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Consideration, Discussion and Any Approval of Robertson County Emergency Medical Service Approve Bids for 2027 HB3000
Grant Of $350,000 and Engaging with Approved Vendor for Letter of Intent (Action ltem)

Robertson County EMS should qualify for $350,000 grant which has to be applied for by the county judge. Three ambulance bids were
provided. EMS Chief's recommendation is to go with Wheeled Coach through Siddons Martin, total cost being $364,390 minus $350,000
grant leaves $33,951 from ESD funds.

Commissioner Mathews made a motion to approve Robertson County EMS Wheeled Coach bid for 2027 ambulance using HB3000 Grant
of $350,000 and authorized EMS chief to initiate letter of intent with vendor. Commissioner Henry seconded, the motion carried.

Consideration, Discussion and Any Approval of Robertson County Emergency Services District Contracting for Countywide
Maintenance and Testing (Action Item)
. Presentation by Shaine Redder, Safe Industries Representative
Quote attached shows amount for PM and maintenance schedule for Aerial PM, engine PM, tanker PM, and brush truck
PM. Commissioner Sanders would like more time to look at quote and compare to previous maintenance costs. Move to
workshop for discussion.

Consideration, Discussion and Any Approval of Robertson County Emergency Services District Funding Volunteer Fire
Department for Texas Forest Service Grants and Down Payments to Purchase Approved Apparatus (Action)
Move to workshop for discussion.

Consideration, Discussion and any approval for the City of Calvert, Robertson County ESD to offer for sale, 403 W. Texas,
Calvert, Texas LT 7B 157 CALVERT 1334/151 0.132 Acres and to engage Carla Barker/Heartland Properties to market for sale the
property.

Can be removed. No action taken.

Consideration, Discussion and any Approval of Robertson County Emergency Services District Bids for Depositories and/or
authorization to open accounts and transfer funds to account at financial institution that are secured by FDIC and or government
securities or instruments (Action ltem)

Can be removed. No action taken.

A. Consideration, Discussion and Any Approval of Robertson County Emergency Services District for Robertson County
Emergency Medical Services Regarding Personnel Policies or Procedures Regarding Any of the Following, Including Any
Subcommittee Recommendation (Action ltem)

None
. Executive Director . Lieutenant
. Office Manager . Crew
. EMS Director . IT Coordinator
. Captain . Logistics Coordinator

B. Consideration, Discussion and Any Action Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal or Complaint or Charge Regarding One or More of

o Executive Director o Lieutenant

. Office Manager . Crew

. EMS Director . IT Coordinator

. Captain . Logistics Coordinator

Reports from Robertson County EMS including any financial, performance, training, equipment, operations,
compliance and personnel reports
New monthly report was made available to commissioners. Community Health Paramedic update was also given.

Reports from Volunteer Fire Departments, including any financial, performance, training, equipment, operations,
compliance, and personnel reports

Blackjack — none

Bremond - fundraiser was a success, tanker 4 is in shop

Calvert — none

Easterly - received a brush truck from FVFD

Franklin — 4 people went to training in Katy

Hearne — new secretary/treasurer

Seale - fish fry was a success

Wheelock — new truck is in service
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19. EXECUTIVE SESSION - 8:02pm open meeting closed and moved into executive session
e  Closed meeting (Executive Session) pursuant to Section §551.071 of the Texas Government Code -
Consultation with Attorney; to wit: Consultation with Attorney; §551.074 of Texas Government Code -
Personnel Matters

¢ Announcement of time and date closed meeting (executive session) for this matter ends and reconvenes in
open session.

o The Robertson County EMERGENCY SERVICES DISTRICT reserves the right to adjourn into
Executive Session at any time during the course of this meeting to discuss any of the matters listed
above as authorized by the Texas Government Code Sections 551.071 (Consultations with
Attorney), 551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices or
Security Audits), and 551.087 (Deliberations regarding Economic Development Negotiations)

President Robert Yezak announced at 8:02pm on November 12, 2025 the regular session was now closed and at 8:10pm the
meeting reconvened into Executive Session.

20. RECONVENE INTO REGULAR SESSION
¢ The Robertson County EMERGENCY SERVICES DISTRICT will reconvene in a public meeting to discuss
and take action on related matters.

President Robert Yezak announced at 8:43pm on November 12, 2025 the Executive Session had ended and the meeting would
reconvene into open session.

21. Schedule Robertson County Emergency Services District Workshop with Leaders of Volunteer Fire Departments to
Discuss Possible Standardization of Apparatus and Equipment
Workshop scheduled for December 3 at 5:30pm

22. Adjourn
Commissioner Mathews made a motion to adjourn at 8:45pm. No opposition.

The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the course of this
meeting to discuss any of the matters listed above as authorized by the Texas Government Code Sections 551.071 (Consultations with Attorney),
551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and Donation), 551.074 (Personnel Matters), 551.076
(Deliberations regarding Security Devices or Security Audits), and 551.087 (Deliberations regarding Economic Development Negotiations).

Next Monthly Board Meeting, Emergency Services District December 9, 2025



