Robertson County Emergency Services District Board of
Commissioners
Workshop
July 28,2025 @ 5:30 p.m.
RCESD/EMS Office
287 Cooks Lane, Franklin, TX 77856

1. Call Meeting to Order
President Robert Yezak called meeting to order at 5:30pm and noted quorum present, no legal counsel.
The Board of Commissioners met at RCEMS Station 1/RCESD Conference Room, 285 Cooks Lane,
Franklin, Texas.

The following were present:

RCESD COMMISSIONERS

Robert Yezak, President Jerry Henry, Asst. Treasurer
Toni Mathews, Treasurer Kayla Sanders, Commissioner
Carla Barker, Vice President

Hope Zeig, Executive Director

VISITORS

Robert Fowler, BIVFD Celene Lincecum, SVFD
Theresa Fowler, BJVFD Clayton Willis, SVFD
Nick Fowler, BJVFD Bob Hall, SVFD

2. Public Comments
No requests

3. Consideration and discussion of Fiscal Year 2025-2026 Proposed Budgets

e Blackjack VFD e Easterly VFD e Seale VFD
¢ Bremond VFD e Franklin VFD e Wheelock VFD
e Calvert VFD e Hearne VFD e RCEMS

Blackjack VFD:
Robert Fowler, BJVFD Chief, presented proposed FY2026 Budget totaling $1,410,442
Blackjack VFD is requesting funding for
Bay Expansion totaling $60,00
New Utility Truck totaling $140,0000 and
New Engine totaling $950,000

Emergency Services Equipment totaling $38,230 includes hose, RIT pack, nozzles, fire
blanket, recue jacks

SCBA request for 4 MSA G1 totaling $47,013 and
Cascade System totaling $57,279

Nick Fowler presented 3 Engines but was requesting the E1 Engine

Yezak removed the total of the vehicle loans and changed it to $70,00 for 5 years



including interest for an engine. This funding of amount is for the difference of the TFS
grant for tenders of $300,000. It was recommended that Blackjack get quotes for an
engine in the $600,000 range.

The expansion will not be necessary if Engine 84 is purged from inventory.

RIT Pack and Fire Blanket were removed. Fire Blanket are not recommended by our
insurance provider therefore will not be funded by the ESD.

SCBAs will be added to admin budget for countywide purchase and compressor was
removed because the ESD has a portable trailer that can be used by all departments
upon request.

Vehicle Maintenance was reduced to $25,000

Seale VFD:

Clayton Willis, SVFD Chief, and Bob Hall, SVFD Treasurer, presented proposed FY2026
Budget totaling $275,000

Seale VFD is requests funding for
Generator totaling $25,000.
4 Radios totaling $4,500. These are for P25 radios not BVWAC capable radios
New Brush truck totaling $200,000, this is part of the TFS grants.

Yezak removed the total of the vehicle loan and changed it to $25,00 for 8 years
including interest for new brush truck.

4. Adjourn

Commissioner Mathews makes a motion to adjourn at 7:23 pm and with no opposition, meeting
adjourned.

The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the
course of this meeting to discuss any of the matters listed above as authorized by the Texas Government Code Sections 551.071
(Consultations with Attorney), 551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and Donation),
551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices or Security Audits), and 551.087 (Deliberations
regarding Economic Development Negotiations).

Next Monthly Board Meeting, Emergency Services District August 12,
2025



