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Robertson County Emergency Services District

Board of Commissioners
Budget Workshop
August 11, 2025 @ 5:00 p.m.
RCESD/EMS Office
287 Cooks Lane, Franklin, TX 77856

1. Call Meeting to Order
President Robert Yezak called meeting to order at 5:04 pm and noted quorum present, along with no
legal counsel. The Board of Commissioners met at RCEMS Station 1/RCESD Conference Room, 285 Cooks
Lane, Franklin, Texas.

The following were present:

RCESD COMMISSIONERS

Robert Yezak, President Kayla Sanders, Commissioner
Toni Mathews, Treasurer Carla Barker, Vice President
Jerry Henry, Asst. Treasurer

Hope Zeig, Executive Director

VISITORS
Adam Gallagher, RCEMS Cole French, RCEMS/ESD
Theresa Fowler, BJVFD William Houston, RCEMS

Mika Isabel, CHP

Recess was taken at 5:05 and open meeting resumed at 5:19 pm

2. Public Comments
None

3. Consideration and discussion of Fiscal Year 2025-2026 Proposed Budgets

e Blackjack VFD e Easterly VFD e Seale VFD
e Bremond VFD e Franklin VFD e Wheelock VFD
e Calvert VFD e Hearne VFD e RCEMS

A budget overview was presented by Executive Director.
All current RCESD and VFD proposed budgets total $6,920,268.34 for FY2026.

Certified values total $4,412,137,255 and with the proposed tax rate of $.0729, the ESD will
collect $3,216,448.06 which is $3,703,820.28 over projected collection.

HdL recommended budgeting average sales tax collection of $215,000 per month which totals
$2,580,000. With addition funds of average sales tax collections, the budgets are still
$1,123,820.28 over collections ad valorem tax and sales tax.

RCEMS billing collections is averaging $145,000 per month (totals $1,740,000) and will cover
EMS M&O and a handful of pay periods.
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List of countywide needs for discussion:
Radios

e Pending FEMA grant
SCBAs

e Letter of Intent for second order (Final order) of 24 airpacks is actively being discussed.

e Order would need to be place by September 30, 2025 to receive discounts and BOGO
cylinders

e Commissioner Sanders believes a countywide IT employee is needed to keep up with
the advancing technology.

e Executive Director states as it stand Captain French is stretched thin and would consider
a move to full-time IT Coordinator.

e (Captain French is responsible for ESD and EMS technology needs and has been assisting
Volunteer Fire Departments as needed.

e Pay approximately $80,000

Logistics

e 4 of the 8 departments approached the Executive Director and Board about creating a
position to help support and be a resource for the departments.

o Help with administrative requirements

e Assist with annual requirements

e Assist Executive Director

e Payrange from $50,00 0 to $60,000
Active 911

e Slowly moving all departments to the countywide account
e Asrenewals come around the departments are added to account by Cole

e  Will work like fuel cards

Loan Payoff
e ESD loan balance is $272,644, the annual payment is $262,200
o  Will payoffin 2027

QuickBooks Enterprise

e Move all VFDs to the same QuickBooks program. QuickBooks Enterprise is
approximately $5400 per year for all departments. Each department using QuickBooks
online pays an average of $100 per month which is approximately $11,000 per year for
all departments.

e iCloud cost are $55 per user per month. If each department had to users plus ESD
administration, the cost for iCloud would be approximately $13,000 each year

e Aserver can be installed for a 1-time payment of approximately $11,000 which each
department can access.

e This could save the ESD $5000-$7000 per year.
TFS Truck Grants

e 90/10 grant
o Tender allowance is $275,000
o Large Brush allowance is $250,000
o Small Brush allowance is $150,000
o Slip-on Units allowance is $30,000
e Conflicting information from departments and TFS



Approved: November 12, 2025

Departments are stating that 4 departments will receive tenders

Executive Director was told that Bremond, Calvert and Franklin would not
receive grants

o Franklin chief, Mark Ruland, stated he was getting a skid unit and would like to
ask for the EMS Chassis from remount to complete the build.

o Ben O’Conner said each department would be notified about grant.
o Ryan Haynie, Bremond Chief, was told by TFS they were receiving

o Renda Bermudez, Calvert Chief, said she was told she would receive a truck
Building Maintenance

e The EMS buildings need upgrades and repairs to doors, windows, walls, floors, lockers,
cabinets, paint and HVAC units.

e Doors are not closing and windows seep air.
e HVAC units are almost 16 years old and have been fixed for 3 years and still have issues.

e New offices for new positions needed
EMS Stipends

e Billly Houston, EMS Lieutenant, presented a stipend for certification to incentivize
employees to seek beneficial licenses and certifications outside of the required
certifications.

e If every employee received the minimum stipends, the budget would be $85,000 but
not everyone will have all certifications so can be reduced to half
FTO & Open Shift Increases

e Employees carrying the FTO title will be trained to function as a lieutenant and also
assist with QA/Ql (report evaluations) and additional duties due to the change in FTO
program requires.

e Asking for an FTO increase for additional duties from $46.15 to $70

e Asking for a $25 increase for employees to work an open shift which will help with
mandatory hold overs
Tractor Man Maintenance Contract

e Bremond Chief asked Commissioner Sanders to consider countywide maintenance

e The quote was only rates for service because the number of trucks in the county were
not available.
WAC Subscriptions

e The BVWAC system will be online in FY2026.

e Billy Huggins, Robertson County EMC, has obligated the county to 300 licenses and
needs the ESD to agree to number of licenses needed by VFD and EMS.

e 163 is proposed number for EMS and VFDs

Blackjack VFD:
e No change to Blackjack budget

e New truck must be under $600,000 with payments of $70,000 for 5 years includes
interest, go commercial

e Replace 84
Bremond VFD:

e No changes
e Station 2 financed at $23,500 for 8 years, no increases

e Rescue truck loan $37,500 for 8 years includes interest, R44 replaced
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e Bremond may be for a brush grant and would replace B42; $30,000 for 90/10 (not
added)
Calvert VFD:

e Change made to new vehicle for possible TFS grant of tender $65,000 includes interest
same as other departments receiving tender grant

e New proposed total $218,876
Easterly VFD:
e No changes

e Have in several grants and confirmed with TFS, they will receive tender, but will request
a large brush; $35,00 for 8 years includes interest.

e Replace 272 and no new rescue
Franklin VFD:

e TFS Skid Unit Grant, will mount to EMS Chassis if approved; $30,000 at $100%
e Increase New Vehicle to $5,000 includes interest

e New proposed total $118,381
Hearne VFD:

¢ New Vehicle amount increased $25,500 to match other departments receiving tender
e 565,500 for 7 years includes interest; will purge oldest tender
e New proposed total is $173,191
Seale VFD:
e No electronic sign this year
e Increased $2,500 for internet tower; community members donating majority of cost.

e New proposed total is $109,159
Wheelock VFD:

e Increase new vehicle loan $25,500 for tender like all other departments
e New proposed total is $113,587

Loan will be needed to fund, but unsure if it will be full amount or difference

Consideration and Discussion of Fiscal Year 2025-2026 Proposed Robertson County Emergency
Services Administrative and Tower Budgets

CHP Program Budget will have a separate budget under RCEMS to be funded with sales tax
money.

IT budget will be included in EMS budget until position is filled and the first year evaluation is
completed.

IT and Logistics Coordinator positions will be recommended.

Pay scale adjustment will be supported but no additional request for the next 3 years.

TAC and TCDRS increase have been added. Annual increases are included for other line items
Board will recommend QuickBooks Enterprise and server.

Tower electric is still averaging $1000 per month but old building has bee evaluated and repairs
made in hope to decrease future cost.

New proposed admin budget total is $5,722,914 and tower total is $43,200

Adjourn

Commissioner Mathews makes a motion to adjourn at 7:12 pm and with no opposition,
meeting adjourned.
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The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the
course of this meeting to discuss any of the matters listed above as authorized by the Texas Government Code Sections 551.071
(Consultations with Attorney), 551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and Donation),
551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices or Security Audits), and 551.087 (Deliberations
regarding Economic Development Negotiations).

Next Monthly Board Meeting, Emergency Services District August 12,
2025



