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Robertson County Emergency Services District Board of Commissioners
Monthly Meeting
April 8,2025 @ 6:30 p.m.
RCESD/EMS Office
287 Cooks Lane, Franklin, TX 77856

Call Meeting to Order
President Robert Yezak called meeting to order at 6:32pm and noted a quorum present, along with legal counsel. The Board
of Commissioners met at RCEMS Station 1/RCESD Conference Room, 285 Cooks Lane, Franklin, Texas.

The following were present:

RCESD COMMISSIONERS
Robert Yezak, President Toni Mathews, Treasurer Kayla Sanders,
Carla Barker, Vice President Jerry Henry, Asst. Treasurer Commissioner

Hope Zeig, Executive Director
James McCullough, Legal Counsel

VISITORS

Amy Munoz, RCESD Ryan Haynie, BVFD William Houston, RCEMS
Allen Huggins, WVFD Mark Ruland, FVFD Adam Gallagher, RCESD
Ed Grannan, WVFD Nick Fowler, BIVFD David Greenwood, EVFD
Cole French, RCESD Bob Hall, SRPVFD

Jerry Hadley, BVFD Clay Willis, SRPVFD

Public Comments
None

Consideration, discussion, and any approval of March Minutes (Action Item)
Commissioner Barker made a motion to approve the March 6 and March 11 minutes. Commissioner Sanders seconded, the
motion carried.

Consideration, discussion, and any approval of March Financial Report (Action Item)
Commissioner Mathews made a motion to approve March financial report. Commissioner Sanders seconded, the motion
carried.

. Property Tax Collections & Report
Report of collections for February 2025 was included in packet.

. Emergicon Collections and Write-Off Reports
Emergicon collections for March totaled $161,015.05 and write-offs totaled $34,088.60.

. CitiBank Credit Card Statements
The statement was included in packet. Invoices are uploaded via Google Drive.

. Sales Tax Report
Sales tax report for March 2025 was included in packet.

Consideration, discussion, and any approval of Reserve Funding Request of Volunteer Fire Departments and
Robertson County ESD and Robertson County Emergency Medical Services to include funding adjustment (Action
Item)

. No request received

Consideration, discussion, and any approval of FY 2024-2025 Budget Adjustments (Action Item)
. Calvert VFD adjustment totaling $439.11




$109 from Dues/Memberships to Mileage Reimbursement, $3.82 from Office Supplies to Mileage
Reimbursement, $56 from Postage to Mileage Reimbursement, $40.19 from Office Supplies to Lodging/Meals,
$100 from Janitorial to Lodging/Meals, $130.10 from Communications to Lodging/Meals.

Commissioner Barker made a motion to approve Calvert VFD budget adjustment totaling $439.11.
Commissioner Sanders seconded, the motion carried.

Seale VFD adjustment totaling $1,475
$500 from Lodging/Meals to Conf. Mtg. Trng, $975 from Computer/Office Equipment to Office Supplies.

Commissioner Sanders made a motion to approve Seale VFD budget adjustment totaling $1,475. Commissioner
Mathews seconded, the motion carried.

RCEMS adjustment totaling $54,253 to amend budget

After approving agenda item 11 for purchase of Tahoe, Commissioner Barker made a motion to approve
Robertson County EMS budget adjustment totaling $54,253 to amend budget. Commissioner Sanders
seconded, the motion carried.

7. Consideration, discussion, and any approval of Requests for FY 2024-2025 Preapproval of Expenditures of Volunteer
Fire Departments and Robertson County ESD/EMS (Action Item)

Blackjack VFD approval of equipment, maintenance, gear, and supplies totaling $5,547.16
Commissioner Sanders made a motion to approve Blackjack VFD preapproval request for equipment,
maintenance, gear and supplies totaling $5,547.16. Commissioner Mathews seconded, the motion carried.

Bremond VFD approval of emergency services equipment totaling $3,515.94
Commissioner Sanders made a motion to approve Bremond VFD preapproval request for emergency services
equipment totaling $3,515.94. Commissioner Mathews seconded, the motion carried.

Calvert VFD approval of lodging, furniture, SCBA masks, tools and equipment totaling $6,570.61
Commissioner Mathews made a motion to approve Calvert VFD preapproval request for lodging, furniture,
SCBA masks, tools, and equipment totaling $6,570.61. Commissioner Sanders seconded, the motion carried.

Seale VFD approval of gear and supplies totaling $11,237
New preapproval amount is $11,222 due to helmet allowance.

Commissioner Mathews made a motion to approve Seale VFD preapproval request for gear and supplies
totaling $11,222 plus shipping. Commissioner Sanders seconded, the motion carried.

Robertson County EMS approval of medical equipment totaling $116.99
Commissioner Henry made a motion to approve Robertson County EMS preapproval request for medical
equipment totaling $116.99. Commissioner Sanders seconded, the motion carried.

8. Consideration, discussion and any Approval of Appropriate Expenditures for Volunteer Fire Departments, payment of
approved expenditures for FY 2024-2025 expenditures (Action ltem)
Commissioner Barker made a motion to approve Appropriate Expenditures for Volunteer Fire Departments and payment of
approved expenditures with Easterly’s payment pending notarized form signature. Commissioner Mathews seconded, the
motion carried.

9. Consideration, discussion and any Approval for Payment of Robertson County Emergency Services District Monthly
Expenses including payroll and RCEMS and Tower Expenses and Funds Transfer (Action Item)
Commissioner Barker made a motion to approve Payment of Robertson County Emergency Services District monthly
expenses including payroll, RCEMS, Tower expenses, and funds transfers of $132,848.83 from EMS, $275,000 from
MoneyMarket, and $1,466.00 from First Financial Bank totaling $409,314.83 transferred into SuperNow. Commissioner
Sanders seconded, the motion carried.
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Consideration, Discussion any approval of Robertson County Emergency Services Districts to Waive Delinquent
Taxes of Mumford ISD Recently Property Purchase and Allow Tax Exemption (Action Item
Agenda item skipped.

Consideration, Discussion and any Approval of Robertson County Emergency Medical Services purchasing
Supervisor Vehicle with Proceeds of Old Ambulance (Action Item)

2019 Ambulance sold for $55,000 on Gov Auction site and EMS wants to purchase used Tahoe to replace current Admin
Tahoe that was purchased from Bremond VFD. Total requested for Tahoe is $54,253.

Commissioner Mathews made a motion to approve Robertson County EMS to purchase supervisor vehicle with proceeds of
sale of old ambulance. Commissioner Barker seconded, the motion carried.

Consideration, Discussion and any Approval of Robertson County Emergency Services District Acquiring .Gov
Domain (Action Item)

Commissioner Henry made a motion to approve Robertson County Emergency Services District acquiring .Gov domain.
Commissioner Sanders seconded, the motion carried.

Consideration, Discussion and any Approval of Robertson County Emergency Services District to explore
Countywide Fire Billing with EmergiFIRE and County Wide Active 911 Notification System (Action Item)
Commissioner Sanders has no update on EmergiFire. Move to next month’s agenda.

Cole French gave update on Countywide Active911. He proposes the ESD has one account and all departments would be on
that account instead of separate umbrellas, and the alerts could be separated to each department. He is working with EMS
Active911 to get more information due to it requiring settings and modifications. It would not be different for end users but the
backside set up would be different. The end goal is for CAD notes to populate for departments. Billing would be similar to
WEX, where ESD gets one bill and is split between all departments.

Commissioner Sanders made a motion to approve all departments to move to one County Wide Active 911 account, pending
Cole’s future phone conversations. Commissioner Henry seconded, the motion carried.

A. Consideration, Discussion and any Approval of Robertson County Emergency Services District for Robertson
County Emergency Medical Services regarding personnel policies or procedures regarding any of the following,
including any Subcommittee Recommendation (Action ltem)

. Executive . EMS Director . Captain
Director . EMS Assistant . Lieutenant
. Office Manager Director . Crew

B. Consideration, discussion and any action regarding the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal or complaint or charge regarding one or more of

. Executive . EMS Director . Captain
Director . EMS Assistant . Lieutenant
. Office Manager Director . Crew

Discussed in Executive Session.

Commissioner Sanders made a motion to increase captain and lieutenant pay as recommended by the subcommittee for
change in duties. Commissioner Mathews seconded, the motion carried.

Reports from Robertson County EMS including any financial, performance, training, equipment, operations,
compliance and personnel reports
Monthly EMS report was made available to commissioners.

Reports from Volunteer Fire Departments, including any financial, performance, training, equipment, operations,
compliance, and personnel reports

Blackjack — June 7 fish fry

Bremond — April 26 crawfish boil

Calvert — none

Easterly — Camp Creek built second garage for additional fire truck.



Franklin — one new applicant, grass fire training this weekend at station 2.
Hearne — none

Seale — none

Wheelock - two vehicles out of service. Three new applicants.

17.EXECUTIVE SESSION
. Closed meeting (Executive Session) pursuant to Section §551.071 of the Texas Government Code -
Consultation with Attorney; to wit: Consultation with Attorney; §551.074 of Texas Government Code -
Personnel Matters

. Announcement of time and date closed meeting (executive session) for this matter ends and reconvene
in open session.

. The Robertson County EMERGENCY SERVICES DISTRICT reserves the right to adjourn into Executive
Session at any time during the course of this meeting to discuss any of the matters listed above as
authorized by the Texas Government Code Sections 551.071 (Consultations with Attorney), 551.072
(Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and Donations), 551.074
(Personnel Matters), 551.076 (Deliberations regarding Security Devices or Security Audits), and 551.087
(Deliberations regarding Economic Development Negotiations)

President Robert Yezak announced the open session would be ending and the meeting would move into Executive Session at
7:03pm on April 8, 2025.

18.RECONVENE INTO REGULAR SESSION
. The Robertson County EMERGENCY SERVICES DISTRICT will reconvene in a public meeting to discuss
and take action on related matters.

President Robert Yezak announced that regular session would reconvene at 7:47pm on April 8, 2025.

19.Adjourn
Commissioner Mathews made a motion to adjourn meeting at 7:48pm. No opposition.

The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss any
of the matters listed above as authorized by the Texas Government Code Sections 551.071 (Consultations with Attorney), 551.072 (Deliberations about Real Properties),
551.073 (Deliberations regarding Gifts and Donation), 551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices or Security Audits), and 551.087
(Deliberations regarding Economic Development Negotiations).

Next Monthly Board Meeting, Emergency Services District May 13, 2025



