Approved: 2/10/26

Robertson County Emergency Services District
Board of Commissioners
Special Meeting
November 26, 2025 at 12:15 pm.
RCESD/EMS Office
285 Cooks Lane, Franklin, TX 77856

Call Meeting to Order
President Robert Yezak called meeting to order at approximately 12:15 pm and noted quorum present, with no legal counsel.
The Board of Commissioners met at RCEMS Station 1/RCESD Conference Room, 285 Cooks Lane, Franklin, Texas.

The following were present:

RCESD COMMISSIONERS
Carla Barker, Vice President Kayla Sanders, Commissioner
Jerry Henry, Asst. Treasurer Robert Yezak, President

Hope Zeig, Executive Director

VISITORS
Adam Gallagher, RCESD Cole French, RCESD
Theresa Fowler, BIVFD Erin Rodriguez, RCESD

Consideration, Discussion and Any Approval of Sunny Communications, LLC Quote for Radios and Authorize
Signature for Purchase by Robertson County Emergency Services District and Determine Funding (Action Item)
Sunny Communication quotes for APX6000 and APX7000 for 110 handheld radios and 53 mobile radios.

Sunny Communications is sole source for refurbished radios.

Procedure for new system is in the works but not complete.

Bill Huggins recommends no P25 radios be purchased in the future. The 30 radios in the EOC are not an option because they
are outdated.

Jim Sheldon confirmed that the patch to run both systems is in place because there are areas that have issues but to
determine dead areas, they would need to test all over the county.

It was suggested that EMS trial the system because they cover all the county.

Commissioner Henry approves $6,000 for Robertson County EMS to purchase 4 radios and trial the new system and report
back any issues to be addressed prior to countywide switch. Commissioner Sanders seconded, the motion carries.

EXECUTIVE SESSION
e  Closed meeting (Executive Session) pursuant to Section §551.071 of the Texas Government Code -
Consultation with Attorney; to wit: Consultation with Attorney; §551.074 of Texas Government Code -
Personnel Matters

*  Announcement of time and date closed meeting (executive session) for this matter ends and reconvenes in
open session.

o The Robertson County EMERGENCY SERVICES DISTRICT reserves the right to adjourn into
Executive Session at any time during the course of this meeting to discuss any of the matters listed
above as authorized by the Texas Government Code Sections 551.071 (Consultations with
Attorney), 551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices or
Security Audits), and 551.087 (Deliberations regarding Economic Development Negotiations)
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4. RECONVENE INTO REGULAR SESSION
e The Robertson County EMERGENCY SERVICES DISTRICT will reconvene in a public meeting to discuss
and take action on related matters.

5. Adjourn
Commissioner Sanders makes a motion to adjourn at 12:53 pm and with no opposition, meeting adjourned.

The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the course of this meeting to
discuss any of the matters listed above as authorized by the Texas Government Code Sections 551.071 (Consultations with Attorney), 551.072 (Deliberations
about Real Properties), 551.073 (Deliberations regarding Gifts and Donation), 551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices or
Security Audits), and 551.087 (Deliberations regarding Economic Development Negotiations).

Next Monthly Board Meeting, Emergency Services District December 9, 2025



