Robertson County Emergency Services District
Board of Commissioners
Workshop
July 14,2025 @ 5:30 p.m.
RCESD/EMS Office
287 Cooks Lane, Franklin, TX 77856

Call Meeting to Order

President Robert Yezak called meeting to order at 5:30pm and noted quorum present, no legal
counsel. The Board of Commissioners met at RCEMS Station 1/RCESD Conference Room, 285
Cooks Lane, Franklin, Texas.

The following were present:
RCESD COMMISSIONERS
Robert Yezak, President Kayla Sanders, Commissioner

Toni Mathews, Treasurer

Hope Zeig, Executive Director

VISITORS
Mark Ruland, FVFD
DeeDee Ferrell, FVFD

Public Comments

No requests

Consideration and discussion of Fiscal Year 2025-2026 Proposed Budgets

¢ Blackjack VFD e Easterly VFD e Seale VFD
¢ Bremond VFD e Franklin VFD ¢ Wheelock VFD
e Calvert VFD e Hearne VFD ¢ RCEMS

A proposal to raise the allowances for gear was presented by Executive Director
$3000 for Pant/Coat
S425 for Boots
SS400 for Helmets
Wildland will remain at $1200

All request will be adjusted to proposed rates.

A request to move all departments to Quickbooks Enterprise to have all departments on the
same system which will help with reports and likeness. If this is adopted, all Quickbooks



subscriptions will be removed and moved to the Admin Budget.

Franklin VFD proposed a budget for Fiscal Year 2026 totaling $104,132 which was a decrease
of $1,522 from FY2025.

DeeDee Ferrell, FVFD Treasurer, and Mark Ruland, FVFD Chief, went down each line item
Station 1 Loan is split with City of Franklin. The ESD pays $5,916 while the City of
Franklin pays $5,000.

Emergency Services Equipment is increased $5,000 for rescue equipment.

Radio line item has a $1 placeholder pending FEMA Grant.

FVFD received all 6 air packs requested in FY2025.

Franklin VFD has 2 existing vehicle loans: 1) Simmons Bank payment of $25,109 & 2) ESD
payment of $25,000 with 5 payments remaining. DeeDee was asked to get the payoff
amount and date for Simmons Loan.

Mark is asking the ESD for $25,000 for a new brush truck. Mark is asking the ESD to
approve FVFD taking ownership of the EMS chassis which will be available due to
FY2026 remount, and the funds to convert the chassis to a grass truck.

990 cost increases each year, and Executive Director asks that all departments to be set
at $825.

Vehicle Maintenance is projected to be $11,6662 but FVFD is asking for the same as last
year, $16,000

FVFD has 4 possible EMR eligible members. CEs required to maintain certification are
covered by TFS grants or Rattcliff training provided by RCEMS.

Fire prevention was increased to $250

4. Adjourn

Commissioner Mathews made a motion to adjourn at 7:00pm. No opposition.

The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the course of this
meeting to discuss any of the matters listed above as authorized by the Texas Government Code Sections 551.071 (Consultations with Attorney),
551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and Donation), 551.074 (Personnel Matters), 551.076
(Deliberations regarding Security Devices or Security Audits), and 551.087 (Deliberations regarding Economic Development Negotiations).

Next Monthly Board Meeting, Emergency Services District August 12, 2025



