
Robertson County Emergency Services District 
Board of Commissioners 

Budget Meeting 
July 21, 2025 @ 5:30 p.m. 

RCESD/EMS Office 
287 Cooks Lane, Franklin, TX 77856 

 

 
1. Call Meeting to Order 

President Robert Yezak called meeting to order at 5:30pm and noted quorum present, no legal 
counsel. The Board of Commissioners met at RCEMS Station 1/RCESD Conference Room, 285 
Cooks Lane, Franklin, Texas. 

 

The following were present: 

RCESD COMMISSIONERS 

Robert Yezak, President 

Toni Mathews, Treasurer 

Carla Barker, Vice President 

Jerry Henry, Asst. Treasurer 

Kayla Sanders, Commissioner

 

Hope Zeig, Executive Director 

 

VISITORS 

Jacob Morse, EVFD 

Austin Myers, EVFD 

David Greenwood, EVFD 

Adam Gallagher, EMS 

 
2. Public Comments 

No requests  

 
3. Consideration and discussion of Fiscal Year 2025-2026 Proposed Budgets 

• Blackjack VFD 
• Bremond VFD 
• Calvert VFD 

• Easterly VFD 
• Franklin VFD 
• Hearne VFD 

• Seale VFD 
• Wheelock VFD 
• RCEMS

 
Easterly VFD proposed a budget for Fiscal Year 2026 totaling $245,619.88 which includes a 
Texas Forest Service (TFS) Grant vehicle.  

Jacob, Austin and David went down each line item  
Easterly VFD received a rescue truck in FY2025 as a trade with Hilltop Lakes. 
TFS grants will be awarded to all departments in Texas that have grant applications in 
the system. The grants are 90/10 grants. Easterly VFD has two grant applications with 
TFS. Austin has spoken to TFS and all departments will be awarded the largest grant 
amount currently in the system. Austin said they do not need a tanker, but would like a 



brush truck. TFS said he could ask for the grass truck if a tanker was awarded since it 
was a lesser amount.  
Yezak stated that the appropriate way for a loan to be shown on the budget is to 
estimate the cost and interest then divide by years of loan.   The estimated loan amount 
is $35,000 for 8 years which includes interest.  
Bathroom repairs will not be completed in FY2025 because quotes were not received so 
will be done in FY2026 and are included in the $5,000.  
Medical supplies are for EMR certified members. Dr. Rattcliff is still determining supplies 
for EMR bags, but currently is estimating the cost to be $350.  
Revised recommended FY2026 budget total for Easterly VFD is $85,372. 

 
4. Consideration, discussion, and any approval of Requests for FY 2024-2025 Preapproval of 

Expenditures of Volunteer Fire Departments and Robertson County ESD/EMS (Action Item) 
• RCEMS preapproval for Plasma program, capital outlay items, maintenance and training 

equipment totaling $20,177.71 
• Presentation for adding Plasma to Blood Program 

Preapproval request was presented.  
 
Currently Robertson County EMS provides whole blood which is carried on EMS 1 (Captain 
Vehicle). Adam proposed that plasma be carried on EMS 2. If the Board approves the new 
plasma program, the startup cost will be $6,914.45. Exchange cost is $163 doe plasma and 
cartridges.  
 
Commissioner Sanders makes to approve RCEMS preapproval for Plasma program, capital 
outlay items, maintenance and training equipment totaling $20,177.71. Commissioner 
Mathews seconded, motion carries.  

 
5. Adjourn 

Commissioner Mathews made a motion to adjourn at 6:47 pm. No opposition. 

 
The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the course of this 
meeting to discuss any of the matters listed above as authorized by the Texas Government Code Sections 551.071 (Consultations with Attorney), 

551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and Donation), 551.074 (Personnel Matters), 551.076 
(Deliberations regarding Security Devices or Security Audits), and 551.087 (Deliberations regarding Economic Development Negotiations). 

 
Next Monthly Board Meeting, Emergency Services District August 12, 2025 


