
Robertson County Emergency Services District 
Board of Commissioners 

Monthly Meeting 
December 9, 2025 @ 6:30 p.m. 

RCESD/EMS Office 
285 Cooks Lane, Franklin, TX 77856 

 

 
1. Call Meeting to Order 

President Robert Yezak called the meeting to order at 6:34pm and noted a quorum present, along with legal counsel. The Board of 
Commissioners met at RCEMS Station 1/RCESD Conference Room, 285 Cooks Lane, Franklin, Texas. 
 
The following were present: 
 
RCESD COMMISSIONERS 
Robert Yezak, President 
Carla Barker, Vice President 

Toni Mathews, Treasurer 
Jerry Henry, Asst. Treasurer 

Kayla Sanders, Commissioner 

 
Hope Zeig, Executive Director 
James McCullough, Legal Counsel 
 
VISITORS 
Amy Munoz, RCESD 
Erin Rodriguez, RCESD 
David Petreca, Metro Fire 
Renda Jackson, CVFD 
Cole French, RCESD 
William Houston, RCESD 
James Bond, RCESD 
Adam Gallagher, RCESD 

Bob Hall, SRPVFD 
Benny Funderburk, SRPVFD 
Jacob Morse, EVFD 
Allison Hadley, BVFD 
Jerry Hadley, BVFD 
Cody Little, BVFD 
Jeff Chmiel, BVFD 
Mark Ruland, FVFD 

Carl Nix, First In 
Shaine Allen, Safe 
Nick Fowler, BJVFD 
Kelly Deboard, WVFD 
Theresa Fowler, BJVFD 
Robert Fowler, BJVFD 

2. Public Comments 
 None 

 
3. Consideration, Discussion, and Any Approval of October & November Minutes (Action Item) 

Commissioner Barker made a motion to approve October 30 Minutes. Commissioner Mathews seconded, the motion carried. Commissioner 
Mathews made a motion to approve November 12 Minutes. Commissioner Henry seconded, the motion carried. 

4. Consideration, discussion, and any approval of December Financial Report (Action Item)  
Commissioner Barker made a motion to approve December financial Report. Commissioner Sanders seconded, the motion carried. 
 

• Tax Assessor Property Tax Collections & Report 
Report for collections for October 2025 was included in packet. 
 

• Sales Tax Reports & Statement 
Sales tax reporting ending 11/04/25 was included in packet. 
 
o Possible Overpayment 

Hdl recommends not spending last sales tax deposit until an audit is done to verify funds are in the correct place. 
 

• Emergicon Collections and Write-Off Reports 
Emergicon collections for November totaled $152,884.17. Write offs totaled $53,353.56. 
 

• CitiBank Credit Card Statements 
Statement was included in packet. Invoices are uploaded via One Drive. 

5. Consideration, Discussion, and Any Approval of Reserve Funding Request of Volunteer Fire Departments and Robertson 
County ESD and Robertson County Emergency Medical Services to include funding adjustment (Action Item) 
Bremond VFD heater and entrance/parking lot material from the special meeting was included on this meeting’s agenda. 
 
Commissioner Mathews made a motion to approve Bremond VFD request of $19,600 and to add it to the end of original building loan 



as a payment. Commissioner Sanders seconded, the motion carried with one abstaining from vote. 
 

6. Consideration, Discussion, and Any Approval of FY 2025-2026 Budget Adjustments (Action Item) 
None 

7. Consideration, discussion, and any approval of Requests for FY 2025-2026 Preapproval of Expenditures of Volunteer Fire 
Departments and Robertson County ESD/EMS (Action Item) 

• Blackjack VFD approval for Emergency Service Equipment and totaling $1,192.91 
Commissioner Barker made a motion to approve Blackjack VFD preapprovals totaling $1,192.91. Commissioner Sanders 
seconded, the motion carried. 
 

• Bremond VFD approval for Furniture and Equipment totaling $9,290 
Commissioner Sanders made a motion to approve Bremond VFD preapprovals totaling $9,290. Commissioner Mathews 
seconded, the motion carried. 
 

• Seale VFD approval for Equipment totaling $239.92 
Commissioner Mathews made a motion to approve Seale VFD preapprovals totaling $239.92. Commissioner Henry 
seconded, the motion carried. 
 

• Wheelock VFD approval for Gear totaling $18,013 
Commissioner Sanders made a motion to approve Wheelock VFD preapprovals totaling $18,013. Commissioner Mathews 
seconded, the motion carried. 
 

• Robertson County EMS approval of Training totaling $1,040 and Artesian Water Quote 
Commissioner Sanders made a motion to approve Robertson County EMS preapprovals totaling $1,040. Commissioner 
Mathews seconded, the motion carried. Artesian Water did not need preapproval since a water service is already in budget and 
this would not add any extra cost. 
 

• Volunteer Fire Department TFG Grant Apparatus Quotes 
Discussed with Agenda Item 10. 

 
8. Consideration, Discussion and Any Approval of Appropriate Expenditures for Volunteer Fire Departments, payment of 

approved expenditures for FY 2025-2026 expenditures (Action Item) 
Commissioner Barker made a motion to approve Appropriate Expenditures for Volunteer Fire Departments and payment of approved 
expenditures for FY 2025-2026. Commissioner Henry seconded, the motion carried. 

 
9. Consideration, Discussion and Any Approval for Payment of Robertson County Emergency Services District Monthly 

Expenses including payroll and RCEMS and Tower Expenses and Funds Transfer (Action Item) 
Commissioner Mathews made a motion to approve Payment of Robertson County Emergency Services District monthly expenses, 
including payroll, RCEMS, Tower expenses, and funds transfers of $280,000 from FFB Sales Tax to FFB Payroll, $120,000 from 
FFP Sales Tax to FFP Operational, $2,894.64 from FFB Sales Tax to FFB EMS, and $5,002.96 from Money Market to FFB Property 
Tax to close Money market account. Commissioner Sanders seconded, the motion carried. 

 
10. Consideration, Discussion and Any Approval of Robertson County Emergency Services District Funding Volunteer Fire 

Department for Texas Forest Service Grants to Purchase Approved Apparatus (Action) 
Discussed in Executive Session. 
 
Blackjack VFD’s first choice is used 2015 apparatus totaling $322,029.86 from Montgomery ESD #1. 
Commissioner Barker made a motion to authorize Blackjack VFD to enter into contract with Montgomery ESD #1 to purchase apparatus, 
pending TFS grant approval and authorizing appropriate signatures. Commissioner Sander seconded, the motion carried. 
 
Seale VFD’s first choice is Safe Industries bid totaling $479,457. 
Commissioner Mathews made a motion to authorize Seale VFD to enter into contract with Safe Industries to purchase apparatus,   
pending TFD grant approval and authorizing necessary signatures. Commissioner Sanders seconded, the motion carried. 
 
Wheelock VFD’s first choice is First In bid totaling $538,253. 
Commissioner Sanders made a motion to authorize Wheelock VFD to enter into contract with First In to purchase apparatus, pending TFS 
grant approval, and the ESD must be notified and given the opportunity to pay for the chassis at the time the chassis is delivered, and 
authorizing necessary signatures. Commissioner Mathews seconded, the motion carried. 
 
Calvert VFD was instructed to compare new bid to previous bids. Will move to next month’s agenda with new bid’s information provided. 

 



11. Discussion and Any Approval of Robertson County Emergency Services District Contracting for Countywide Maintenance and 
Testing (Action Item) 
Agenda item skipped, no discussion. 

12. Consideration, Discussion and Any Approval of Robertson County Emergency Services District HVAC Quotes for Station 
1(Action Item) 
Two bids were received for HVAC at Station 1 and first choice is Parra. They are also the general contractor for other station 
upgrades.  
 
Commissioner Sanders made a motion to approve Parra quote for $65,274 to replace HVAC and associated items at station 1. 
Commissioner Henry seconded, the motion carried. 

13. Consideration, Discussion and Any Approval of Robertson County Emergency Services Districts 2025 Jurisdiction 
Summary and Authorize Signatures (Action Item) 
Commissioner Barker made a motion to approve Robertson County Emergency Services District 2025 Jurisdiction Summary and 
authorized signatures. Commissioner Henry seconded, the motion carried. 

14. Consideration, Discussion and Any Approval of Robertson County Emergency Services District Continuing with TCDRS 
Benefit Plan for 2026 (Action Item) 
TCDRS did not recommend making any changes to benefit plan for 2026. 
 
Commissioner Barker made a motion to approve Robertson County Emergency Services District continuing with TCDRS benefit 
plan for 2026. Commissioner Sanders seconded, the motion carried. 

15. Consideration, Discussion and Any Approval of Robertson County Emergency Services District Funding Volunteer Fire 
Department for Texas Forest Service Grants and Down Payments to Purchase Approved Apparatus (Action)A. 
Consideration, Discussion and Any Approval of Robertson County Emergency Services District for Robertson County 
Emergency Medical Services Regarding Personnel Policies or Procedures Regarding Any of the Following, Including Any 
Subcommittee Recommendation (Action Item) 
None

• Executive 
Director 

• Office Manager 
• EMS Chief 
• Captain 

• Lieutenant 
• Crew 
• IT Coordinator 
• Logistics Coordinator 

B. Consideration, Discussion and Any Action Regarding the Appointment, Employment, Evaluation, Reassignment, Duties, 
Discipline, or Dismissal or Complaint or Charge Regarding One or More of 

• Executive 
Director 

• Office Manager 
• EMS Chief 
• Captain 

• Lieutenant 
• Crew 
• IT Coordinator 
• Logistics Coordinator 

16. Reports from Robertson County EMS including any financial, performance, training, equipment, operations, 
compliance and personnel reports 
New monthly report was made available to commissioners. Lecture is being given at SAFE-D over Investing in Healthcare 
and about CHP program. 

 
17. Reports from Volunteer Fire Departments, including any financial, performance, training, equipment, operations, 

compliance, and personnel reports 
Blackjack – three attended extrication school, three certified in wildland firefighting. 
Bremond – none 
Calvert – none 
Easterly – none 
Franklin – none 
Hearne – none 
Seale – none 
Wheelock - none 

 
18. EXECUTIVE SESSION 



• Closed meeting (Executive Session) pursuant to Section §551.071 of the Texas Government Code – 
Consultation with Attorney; to wit: Consultation with Attorney; §551.074 of Texas Government Code - 
Personnel Matters 

 
• Announcement of time and date closed meeting (executive session) for this matter ends and reconvenes 

in open session. 
 

o The Robertson County EMERGENCY SERVICES DISTRICT reserves the right to adjourn into 
Executive Session at any time during the course of this meeting to discuss any of the matters 
listed above as authorized by the Texas Government Code Sections 551.071 (Consultations with 
Attorney), 551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices 
or Security Audits), and 551.087 (Deliberations regarding Economic Development Negotiations) 

                    
President Robert Yezak announced at 7:02pm on December 9, 2025, the regular session was now closed and would 
reconvene into Executive Session. 

 
19. RECONVENE INTO REGULAR SESSION 

• The Robertson County EMERGENCY SERVICES DISTRICT will reconvene in a public meeting to 
discuss and take action on related matters. 
 

President Robert Yezak announced at 8:43pm on December 9, 2025, the Executive Session had ended and the meeting 
would reconvene into open session. 

 
20. Adjourn 

Commissioner Mathews made a motion to adjourn at 9:02pm. No opposition. 

The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the course of this 
meeting to discuss any of the matters listed above as authorized by the Texas Government Code Sections 551.071 (Consultations with Attorney), 

551.072 (Deliberations about Real Properties), 551.073 (Deliberations regarding Gifts and Donation), 551.074 (Personnel Matters), 551.076 
(Deliberations regarding Security Devices or Security Audits), and 551.087 (Deliberations regarding Economic Development Negotiations). 

 
Next Monthly Board Meeting, Emergency Services District January 13, 2026 


